CONG TY CP NUOC GIAI KHAT

YEN SAO KHANH HOA

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lip - Tw do - Hanh phice

Khdnh Hoa, ngay 23 thang 4 nam 2019

CHUONG TRINH

PAI HOI CO PONG THUONG NIEN NAM TAI CHIiNH 2018

Thoi gian:

Dia diém:

08h00 ngay 23/4/2019
HOi truomg Khach san Nha Trang Palace
S0 9 Yersin, Nha Trang, Khanh Hoa

CONG TY CO PHAN NUOC GIAI KHAT YEN SAO KHANH HOA

I. | Thu tuc khai mac Thoi gian
1. | Dén tiép dai biéu, ¢b dong 08h00-08h30
C0o dong nhdn tai li¢u, thé bicu quyét
Vian nghé chao mirng
2. | Chao c&, Tuyén bé ly do, Gidi thiéu thanh phin tham du 08h30-08h35
3. | Bdo cdo két qua kiém tra ¢b dong tham du dai hoi 08h35-08h40
4. | Gi6i thidu va biéu quyét thong qua: | 08h40-08h50
- Thanh phan Poan Chi toa, Ban Thu ky, Ban Kiém phiéu
5. | Phét biéu khai mac dai hoi 08h50-08h55
II. | N§i dung dai hji
I. | Thong qua ndi dung Chuong trinh, Quy ché lam viéc, biéu quyét tai Dai hoi | 08h55-09h05
2. | Bio cio két qua hoat dong SXKD nam 2018; K& hoach nhiém vu nim 2019 | 09h05-09h10 |
ctia Ban Giam doc Cong ty.
3. | Bao cédo hoat dong cia HDQT nam 2018; Dinh hudng 2019. 09h10-09h25
4. | Bao cdo thim dinh két qua hoat dong SXKD 2018 cua Ban Kiém soat. 09h25-09h35
5. | Trinh bay céc t& trinh: 09h35-10h10
(1). To trinh thong qua Bao cao tai chinh da duoc kiém toan nam 2018
(2). Té trinh vé thu lao HPQT, BKS nim 2018 va ké hoach nim 2019
(3). Tor trinh vé phan phéi loi nhuén nam 2018 va k& hoach nam 2019
(4). Tor trinh Iya chon don vi kiém toan Bao céo tai chinh nim 2019.
(5). To trinh bd sung nganh nghé ding ky kinh doanh cta Cong ty
6. | Dai hoi thao luan, biéu quyét thong qua cic Bdo cdo va to trinh 10h10-10h30
Nghi giai lao 10h30-10h50
7. | Cong bd két qua biéu quyét 10h50-11h05
8. | Thong qua Nghi quyét Pai hoi 11h05-11h20
9. | Phat biéu téng két va bé mac Pai hoi 11h20-11h30
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CONG TY CP NUGC GIAI KHAT  CONG HOA XA HOI CHU NGHIA VIET NAM
YEN SAO KHANH HOA Doclip - Tw do - Hanh phic

S6: 01./BB-SKV Khdnh Hoa, ngay 23 thang 04 nam 2019

BIEN BAN KIf‘M TRA
SO LUQNG CO DPONG THAM DU
PAI HQI PONG CO PONG THUONG NIEN NAM TAI CHINH 2018

- Can cir Diéu 141 Ludt Doanh Nghiép s 68/2014/QH13 da dwge Quéc hdi nuée Cong
hoa Xa hoi Chu nghia Viét Nam théng qua ngay 26/11/2014;

- Can cir Khoan 1 Diéu 27 Diéu I¢ 16 chire va hoat déng Céng ty Cé phan Nudée giai khdt
Yén sao Khanh Hoa,

Hoém nay, vao lac 08 gio 00 phat tai Hoi truong Khéch san Nha Trang Palace, sb
9 Yersin, Nha Trang, Khanh Hoa, Ban té chic Dai hoi dong cb dong thudng ni¢n ndm

tai chinh 2018 cua Céng ty Cb phan Nuée giai khat Yén Sao Khanh Hoa da tién hanh
kiém tra s& lugong ¢6 dong tham du Dai hdi.

Tong s6 ¢ dong dugce quyen tham du la 968 ¢6 dong, twong Umg voi 23.000.000

¢ phin c6 quyén biéu quyét cua cong ty theo danh sich cd dong chdt ngay
21/03/2019 do Trung tdm Luu ky Chirng khoan Viét Nam cung cp.

Dén thoi dlem 08 gio 30 phuit ngay 23 thang 04 nam 2019, tong s ¢ dong truc
tiép va uy quyen tham dy 1a 863 c0 dong, twong ing voi 21.446.850 cd phan, chiém ty
1 93,25% tong sb ¢b phan c6 quyén tham du Pai hoi.

Cin clr vao Diéu 141 Luat Doanh Nghi¢p 5O 68/2014/Qlll3 ngay 26/11/2014 va
Khoan 1 Piéu 27 tai Diéu 18 td chie va hoat dong Cong ty C6 phan Nudc giai khat
Yén Sao Khanh Hoa thi Dai hoi dong ¢ dong thudomg nién nim tai chinh 2018 cua
Coéng ty Cb phan Nude gidi khit Yén Sao Khanh Hoa du diéu kién tién hanh.

Tran trong./.
TRUONG BAN KIEM SOAT
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CONG TY CP NUGC GIAI KHAT CONG HOA XA HOI CHU NGHIA VIET NAM
YEN SAO KHANH HOA Poc lip - Tw do - Hanh phiic

Sé: 6Y /SKV Khénh Héa, ngay 23 thang 4 nam 2019

QUY CHE LAM VIEC, BIEU QUYET TAI

DAI HQI PONG CO DONG THUONG NIEN NAM TAI CHIiNH 2018
CONG TY CO PHAN NUOC GIAI KHAT YEN SAO KHANH HOA

- Cdn cit Ludt Doanh Nghiép s6 68/2014/QH13 duge Quéc héi nuée Cong

hoa Xa hoi Chu nghia Viét Nam thong qua ngay 26/11/2014;

- Cdn cit Diéu 1é 16 chire va hoat déng cua Cong ty Co phan Nude giai khat

Yén sao Khanh Hoa,

Quy ché lam viéc, biéu quyét, thong qua cac Béo céo, Td trinh, Nghi quyét

tai Dai hoi dong c6 dong thuong nién nam tai chinh 2018 cia Cong ty C6 phan
Nudc giai khat Yén sao Khanh Hoa theo quy tic va thé 1¢ sau day:

I. MUC TIEU

bam bao viéc tuan thu theo dang cac quy dinh phap luét.

Pam béao nguyén tic cong khai, dan chii va quyén lgi hop phap cua cac cd dong.

I1.QUY CHE LAM VIEC, BIEU QUYET TAI DAI HOI

1.

Khi tién hanh ding ky tham du Dai hoi, Ban t6 chirc s& cdp cho cb dong
hodic cac dai dién theo iy quyén hop 1& Thé biéu quyét. Trén mdi Thé biéu
quyét s& c6 ddy du cac thong tin: Ho tén, mi s6 ¢ dong/ngudi dai dién
hop phép ¢ dong, tong sé ¢b phan c¢6 quyén biéu quyét.

Tat ca céc co dong hodc dai di¢n ¢6 dong di lam thu tuc ding ky tham du
duge quyén tham gia, phat biéu y kién trong ndi dung chuong trinh da
duoe Dai hoi théng qua, bidu quyét tai cude hop Pai hdi dong ¢ dong.
Cudc hop Dai hdi dong cb dong dugce tién hanh khi ¢6 s ¢6 dong dw hop
dai dién it nhat 51% s6 ¢6 phan c6 quyén biéu quyét.

Cudc hop Pai hoi déng ¢b dong thudng nién do Chu tich Hoi dong quan
tri lam chu toa diéu khién cudc hop. Céc dai biéu va nha dau tu tham gia
cudc hop phai tuan theo su diéu khién ciia Chu toa, tao diéu kién cho cudc
hop dién ra mét cach thuan lgi, nhanh chéng, hop 1€, Chu toa va Thu ky
hop Dai hoi ¢6 déng ¢6 quyén thuc hién cac bién phap can thiét dé didu
khién cudc hop mot cach hop ly, cé trat ty,dang theo chuong trinh da
duoc thong qua va phan anh dugc mong mudn cua da sb du hop.

Khi biéu quyét thdng qua ndi dung céc vén dé lién quan, c6 déng hoiic dai
dién 0 dong tien hanh biéu quyét bang cach gio The biéu quyét.



5. Tb chirc kiém phiéu: Viéc kiém phiéu sé duoc Ban kiém phiéu thuc hién
biang cach truc tiep dém s6 Thé biéu quyét. Ban kiém phiéu s€ dém so Thé
tan thanh trudc, sau do dém so thé phan doi va sau cing dém so thé khong
y kién va bao cao Pai hoi.

6. Thong qua quyét dinh:

Quyét dinh cua dai hoi df“)ng cd dong chi dugc thong qua tai cugc hop khi
dugc s6 ¢6 dong dai dién it nhit 51% tong sd phiéu biéu quyét cla tat ca
c¢b déng du hop chip thuén,

Trudng hop thong qua quyét dinh vé loai ¢d phan va téng sd ¢6 phan clia
tirng loai; Thay doi nganh, nghé va linh vuc kinh doanh; Thay déi co cédu
td chirc quan ly Cong ty; Du én dau tu hodc ban tai san c6 gia tri bing
hozic 16n hon 35% tdng gia tri tai san duoc ghi trong bao cao tai chinh-gan
nhit ctia Céng ty; Td chirc lai, giai thé Cong ty; Stra dbi bd sung didu 16
Céng ty thi phai duoc sb cd déng dai dién it nhat 65% tong sb phiéu biéu
quy€t cua tat ca co dong du hop chap thuén.

7. Noi dung cudc hop Dai hoi dong cd dong duge Thu ky doan ghi chép day
da vao Bién ban cudc hop. Bién ban cudc hop la co sd dé soan thao Nghi
quyét cua DPai hoi dong c6 dong va thong qua trude khi bé mac.

III. HIEU LU'C THI HANH
Quy ché nay duge xin y kién théng qua tai Dai hdi va ¢6 hidu lyc thi hanh
doi véi tat ca cac ¢o dong tham du Pai hdi./.
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CONG TY CP NUOC GIAI KHAT CONG HOA XA HQI CHU NGHIA VIET NAM

YEN SAO KHANH HOA Pic lip - Ty do - Hanh phiic
S6: 2% /BC-SKV Khdnh Hoa, ngay 23 thdang 4 nam 2019
BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH NHIEM VU SAN XUAT KINH DOANH NAM 2019

Kinh gtri: Pai hoi dong cd dong
Cong ty CP Nudc giai khat Yén sio Khanh Hoa.

I. KET QUA HOAT PONG SXKD NAM 2018
1. Pic diém tinh hinh
Cong ty Co phan Nudc glal khat Yén sao Khanh Hoa c6 chirc nang nhi¢m
vu chinh la san xuét, ché bién cic dong san pham nudc Yén sao cao cap, vOi
tong sb lao dong hién nay toan Cong ty: 945 nguoi. Trong do, lao dong truc tlep
1a 706 nguoti, lao dong gian tlep 1a 239 nguoi.

Ngay 09/11/2017, Cong ty thanh lap Cong ty TNHH MTV Cung ung Vit
tu Nguyen liéu Khanh Hoa la Cong ty thanh vién tryc thugc Cong ty Co phan
Nude giai khat Yén sao Khanh Hoa véi chire ndng nganh nghé kinh doanh chinh
la san xuat, ché bién kinh doanh san pham yén sao. Trong ndm 2018, Cong ty
hop dong gia cong voi Nha may Ché bién Nguyen ligu Yén so thuc hién ché
blen san xuat san pham yén sao tinh ché phuc vu san xuét dat hiéu qua cao. Tong
s6 CBCNV hién nay cua Cong ty la 41 nguoi.

Trong nim 2018, bdi canh nén kinh t& trong nudc con gip nhidu kho
khén, téng trudéng GDP dat 7,08% nhung chua that sur bén viing. Nam 2018, do
chiuv anh huong nang né cua thién tai, mua bio khic nghiét. Strc mua cua thi
trudng van con nhiéu bién dong. Ap luc canh tranh gay gat trong nganh hang
nudc udng ctia nhitng ddi tha trong nudc va trong khdi ASEAN da anh hudng
khong nhé dén muc tiéu thu san pham ctia Cong ty.

Duogc sy quan tdm, chi dao sdu sat cta Hoi d(;‘)ng thanh vién, Ban Tong
Giam dbc Cong ty Yén sao Khanh Hoa, Hoi dong Quan tri Cong ty CP NGK
Yén sao Khanh Hoa va su nd luc khong nglmg cia toan thé CBCNV Cong ty
cua Cong ty CP Nudc giai khat Yén sao Khanh Hoa, ndm 2018 nhi¢m vy san
Xuét kinh doanh di hoan thanh vuot mirc céc chi tiéu ma Nghi quyét Dai hoi
dong ¢ dong da dé ra.



2. Két qua thue hién nhiém vy san xuat kinh doanh nim 2018

1 | Vén didu 18 Ty ddng 230 230 100%
2 | Doanh thu Ty déng | 1.116 1.892 169,56%
3 | Chi phi Ty dong | 1.026 1.800

4 | Loi nhun trudc thué Ty dong 90 92 102,34%
5 | Loi nhuén sau thué Ty dong 72 79 109,92%
6|7 g‘;‘f‘r‘;}cihl‘gpcjéi";’fy Ty dong | 48,9 53,8 | 109,92%
7 | Ty 18 chi tra cb tic % 21,28 23,4 109,96%

3. Nhiing yéu to anh hwéng dén tinh hinh sin xuét kinh doanh va cic
gidi phap trong tim da trién khai thue hién

3.1. Nhu cau thj truong

Téc do ting trrong cua nganh nude giai khat tai thi truong Viét Nam
ngdy cang cao dic biét cac loai thirc udng ¢ ngudn gbe tu nhién boé dudng cho
strc khoe, dic biét 1a gisi tré, day 1a doi tugng ¢o6 nhu cau cao nhat vé céc loai
nudc giai khat. Theo khdo sat tai siéu thj Co.op Mart tai Thanh phd Ho Chi
Minh, ti trong tiGu thu nude giai khat c6 ga dang suy giam, cir 10 ngudi chon
mua nudc glal khat thi co den 6 nguoi lya chon san pham khong c6 ga, bd
dudng cho stc khde, diy 1a yéu t6 thuan loi gitp cho san phim Sanest dat muc
tang trudng tot trong nam 2018 va trong nhiing ndm toi.

3.2. Canh tranh trén thi truong

V&1 phuong cham “I—)E)ng hanh cung stre khoe cong d(‘)ng Sanest * Yén
sao Khanh Hoa khong ngung no lue dua dén quy khach hang nhiing san pham
bo duong cao cép, gép phan bao v¢ sitc khoe cong ddng va ndng cao chit luong
cudc song.

B6 phén Kinh doanh tiép thi Céng ty phbi ‘hop v6i cac vung thi tru’on-g to
chirc cac hoat dong event, roadshow quang b, tiep thi ning dong nham giup cac
dong san phdm tiép cén ngdy cang sau rong voi ngudi tiéu dung tai khip céc
tinh thanh trong ca nude, dong thoi thiuc diy doanh thu cac ving thi truong ting
truong.

Céc chuong trinh khuyén mai kich cdu tiéu dung da dang, dic biét 1a
chuong trinh “Sanest Khénh Hoa - Niém tu hao thuong hiéu Viét Nam” dién ra
tir théng 09/2018 véi nhiéu phan thudng ¢6 gia tri cao nhu tivi, xe may Honda
Vision, xe mdy Honda SH Mode, xe 6t6 Honda Civic, xe 6t6 Toyota Fortuner




. di nang cao sirc canh tranh ciia san pham, day manh doanh thu ban hang
trong nam.

Doanh thu hang thang luén dam bao chi tiéu dé ra, doanh thu hang quy

luén vuot mic ké hoach nén Cong ty 1a mot trong nhing don vi nim trong top

dau cac don vi hoan thanh nhiém vy sén xuét kinh doanh tiéu bidu dugc Cong ty
Yén sao Khanh Hoa biéu duong khen thudng.

Két qua doanh thu ndm 2018: 1.892 ty dong dat 169,56% so ké hoach.

3.3. Cong tac nghién ciru sin pham

Nhan thic déy la nhiém vy quan trong trong chién lugc phat trién, Cong
ty dé chu trong cong tac nghién clru phat trién san pham moi. Trong ndm qua,
Cong ty da tién hanh nghién ciru va dua vao san xudt cdc nguyén vat lidu cé

nguon goc thién nhién gan giii moi trudng pht hop xu thé tiéu dung xanh, sach,
an toan cho nguoi tiéu dung.

Cong tac nghién ctu cic dong san pham méi véi chét lu'ong cao ludn
dugc quan tdm chu trong, cubi nim 2018 Cong ty CP NGK Yen sao Khanh Hoa
da ph01 hgp cung Cong ty CP NGK Sanest Khanh Hoa ra mit thi truong dong
san pham Nude Yén sao Dong trung ha thao.

Gitra thang 8/2018, Céng ty TNHH MTV Cung tng Vat tu Nguyén ligu
Khanh Hoa dua ra thi tru'cmg cac dong san pham yén sao mang thuong hiéu
Sanvinest Khanh Hoa dat céc tiéu chuan ve chét lugng, an toan vé sinh thyc
pham voi mau ma thlet ké sang trong, bit mat. San phdm mdi ra doi duge nguoi
tiéu dung dén nhan rét tich cuec.

3.4. Cac giai phap to chuc san xuit, dau tu xay dung, cii tién may
moc thiét bi niang cao nang suit lao dong

Trong nam, Cong ty to chite san xuit kinh doanh, d@ ra céc giai phap hoan
thanh muc tiéu ké hoach duge giao. Cong ty da dau tu trang bi hé thong day

chuyén thiét bi va xdy dung thém céc hang muc mdi phuc vy san xuat kinh
doanh nhu:

+ Hoan thanh lip dit va dua vao san xuét 02 day chuyén chiét rét lo
12.000 séan pham/gmr va chiét rét lon 15.000 san pham/glo' 01 may dan tem
cong suat 12.000 san pham/gio, trang bi ma&i mét s thiét bi phu tro phuc vy san
Xuat,

+ Stra chita co s& vat chét va trang bi mdi vat dung cho nha an Cong ty
dat tiéu chuan ATTP.

+ Hoan thanh xdy dung hdi truong méi Cong ty va showroom gidi thiéu
san pham tai tru so chinh ciia Cong ty, khai trvong showroom moi khang trang
hién dai dé dén khach du lich trong nudc va quéc té tai KDT Vinh Diém Trung.

+ Ky hop dong thué thém kho phuc vu nhu cdu san xuat kinh doanh cua
Cong ty trong mua cao diém.

+ Cling trong nam 2018, Cong ty da tu thi cdng thay mai mai che toan bd
hé théng nha xuong cua Cong ty ddm bdo my quan sach dep, an toan trong lao



dong san xuét. Tang cuong mat do trong cdy xanh trong khuén vién Cong ty tao
moi truong lam viée thoang mat, sach sé.

Céng tac sang kién cai tién k¥ thuat duoc quan tAm chu trong nhdm phat
huy tinh sang tao va Umg dung khoa hoc cong nghé vao san xuat thuc tién mang
lai hi¢u qua cao nhu:

+ Sang kién cai tién h¢ thong chiét lo sang hé théng chiét lon nhom.

+ B chuyén hudng mang co block 6 indate trén mang co, lam chuong
trinh thé cao Sanest Khanh Hoa niém tu hao thuong hiéu Viét Nam.

+ Thiét ké cai tao thung rira soi nguyén liéu tai phong xir ly tinh tir thu
cong sang ban ty dong.

+ Cai tién bo 14t séy lon cho him séy lo.

+ Cai tién ban cép lo vao may phong mang co.

+ Chuyén dbi cong ning cac bon Nau dé tang san lugng.

+ Cai tién trr dong hoéa day chuyén déng géi san pham hép 01 lo.

Toan thé CBCNV khdi san xuat ludn nang cao vai tro trach nhi¢m trong

san xuat dam bao chét lugng san pham duge 6n dinh, cung cép day du kip thoi
hang héa cho thi truong. Thong tin khiéu nai cta khach hang giam di déng ké.

Két qua san lugng san xudt nam 2018: 132 triéu san pham dat 105,8% so
v6i ké hoach.

3.5. Cong tac to chire diéu hanh va chim lo doi song cho CBCNV

Cong ty dam bao cbng viée on dinh cho gin 1.000 lao ddng, cong tic an
toan lao dong, cOng tac phong chay chita chay ludn dugc dé cao, khong dé xay
ra cac sai sot. Céc ché d dai ngd lam viée duge Cong ty quan tim thuc hién tot:
Téng gia tri dinh dudng trong bita an ca, ting phu cap ca dém cho nguoi lao
ddng, ting cudng bd sung bita in phu cho ngudi lao dong lam viée ca dém, bd
sung phu cép thi gidc cho nhan vién. CBCNV dugce tham quan hoc tdp, nghi
dudng dinh ky. 100% CBCNV dugc kham strc khoe dinh ky va kham bénh nghé
nghiép. Ché do thi dua khen thudng duogc thuc hién thuong xuyén di tao dong
lyc phin khéi cho ngudi lao dong. Thu nhdp binh quan ngudi lao dong la
17.340.000 dong/nguoi ting 22% so véi nim 2017.

CB CNV duge dong vién khuyén khich tham gia hoc tap néng cao trinh
do chuyén mén, trong nim 2018 Céng ty da cir CB CNV tham gia cac khoa dao
tao ngin han: Kién thirc An toan vé sinh thuc pham, vé sinh lao dong - so cap
ctru ban dau, nghlep vu chuyén mon quan ly nhan su, giap uep béan hang, cham
soc khach hang, céc chinh sach tha tuc vé thué, hai quan, bao hiém x4 hoi.

Ban Giam déc va ddi ngl cén bd quan Iy k§ thuat tur to chirc 05 16p tuyén
truyén va huén luyén cho CBCNV Céng ty vé an toan lao dong, cam quan thuc
pham.

Trudce van nan sin bit chim yén, Cong ty di to chirc nhié}l 16p tép huan
nang cao nhan thirc bao vé an toan va phat trien quan thé chim yén cho toan thé



CBCNV Cong ty. Bao vé chim yén la gop phan bdo v¢ mdi truong sinh thai,
dam bao cdng viée cho ngudi lao ddng va tao ngudn thu dang ké cho tinh nha.

Ban Lanh dao Céng ty tuyén truyén cic duong 16i chinh sach cta bang,
phap lut ciia Nha nude trong céc cude hop giao ban chuyén mon; quan tam dén
tdm tu, nguyén vong cua quan ching trong cong viéc cling nhu doi séng tinh
than. Trong nam 2018, da co6 02 quan chung uu ti duge Cong an tinh Khanh
Hoa tuyén duong vé tam guong nguoi tot, viée tot trong phong trao Toan dan
bao vé an ninh T6 qudc.

Trong ndm qua, Cong ty lién tuc dat dugc nhiéu thanh tich dang ghi nhédn
nhu: Ching nhén Cong ty phu hop véi cac yéu cau ciia hé thong QAS 2018 dam
bao chit luong do Lién hiép chat luong Chéu A - Théi Binh Duong dénh gid,
Chung nhan doanh nghiép phét trién rong vang Asean do Hoi phat trién hop tac
kinh t€ Viét Nam - ASEAN trao ting; Cip Thuong hi¢u Viét phat trién bén
ving nam 2018; Cup doanh nghiép tiéu biéu Doéng Nam A do Trung wong Hoi
nghlen ctru khoa hoc Bong Nam A - Viét Nam phdi hop véi cac co quan, Dai st
quéan cac nudc ASEAN trao tang; Ky ni¢ém chuong Thuong hi¢u, san pham, dich
vu tiéu biéu Chau A 2018 da ¢6 nhiéu thanh tich tién phong trong qué trinh hoi
nhap do Ban T chirc Hoi nghi két ndi cong dong doanh nghiép Viét Nam - Han
Quée 2018 ting; Bang khen doanh nghiép c6 thanh tich xudt séc trong viée
cham lo phuc loi cho ngudi lao dong nam 2018 do Ban chép hanh Tong Lién
doan Lao dong Viét Nam tang; Ching nhan Hang Viét Nam tin dung 2018 (3K)
do Hi¢p hoi cac nha ban l¢ Viét Nam va HQ1 S& hitu tri tué¢ Viét Nam cép.

Bén canh nhimng thanh cong dat dugc, Coéng ty luén néu cao tinh than
twong than tuong ai, gitp d& nhiing hoan canh khé khan: ung ho Hoi nguoi mu
huyén Dién Khéanh, Hoi nan nhan chét doc da cam/dioxin huyén Dién Khénh,
ung hd cac quy cia UBND xa Sudi Hiép, Hoi chit thip do, ung ho tré tho, mai
4m Céng doan, trao hoc bong cho hoc sinh vuot khé hoc gioi, mua vé xem
chuong trinh ca nhac gy quy nhan dip ky niém ngay 27/7, tham va tang qua cho
phu nit nghéo xa Subi Hiép nhan dip 20/10, tham gia nhan tin thuc hién chuong
trinh “Pdng hanh cing phu nit bién cuong”, tham gia nhén tin Gng ho chuong
trinh “Vi nguoi nghéo”,

3.6. Tai chinh:

Quan ly chgt chi phi san Xuat, phéi hop voi cac bd phan cung ung, bo
phan kiém soat chat luogng kiém tra kj nguyén vét liéu, bao bi dau vao, dinh
mirc trong san xuat dam bao hiéu qua. Co ké hoach tai chinh mua nguyén vat
liéu dau véao pht hop vaéi tién do san xudt st dung nguén von luu dong hidu qua.

Cong tac luu kho va quan ly kho bdi an toan, chat ché, dam bao chat
lugng nguyén vt liéu dau vao va hang héa trong qué trinh luru kho.

Phéi hop kinh doanh quan ly déi chiéu cong no tién hang mdi thang, quy
theo ding quy dinh khéng dé xay ra no x4u, ng khé doi ...

Phéi hop tét véi cac phong ban Céng ty chi tra cac khoan thudng tich lay,
trung bay cho cac dai ly ding han. Cac khoan luong thang, thudng Ié, thuong
tét, ché do BHXH, y té ... cho CBCNYV kip thoi.



Pam bao cong tac thanh quyet toan cac chi phi mua vt tu bao bi san XUuat,
céc chi phi lién quan du 4n nang cip may moc thiét bj va céac chi phi cho du én
xdy dung, hoat dong kinh doanh tai cac Cong ty thanh vién.

1I. PHUONG HUONG NHIEM VU KE HOACH SXKD NAM 2019

1. Ké hoach sin xuat kinh doanh nim 2019

Ban Giam doc Cong ty nhan dinh ndm 2019 van la ndm nhiéu kho khan
thach thirc rat [on tr su canh tranh cua cac doi thu trong nudc va cac nudc trong
khu vuc. Tuy nhién tang lép trung luu véi co cau tiéu dung thay doi da dang,
dung luong thi trucmg 1én, con nhiéu tiém nang s& mang lai nhidu co hoi cho san
pham Sanest phat trién. Toan thé CB CNV Cong ty CP NGK Yén siao Khanh
Hoa quyét tam doan két mot long, thong nhat y chi va hanh dong, phat huy tinh

than ning dong, tu duy sang tao; no luc cao nhat, phan dau hoan thanh thang loi
nhiém vu chinh tri san xuat kinh doanh nam 2019.

Stt Chi tiéu Pvt Th;"gl';;é" M;-‘(‘; lt;é" % ting
1 | Doanh thu Ty dong 1.892 2.000 | 105,69%
2 | San luong Tr.sp 132 156 | 118,18%
3 | Loi nhuén sau thué Ty dong 79 81| 102,35%
4 | Chia cb tirc cho ¢6 dong | Ty ddng 53,8 55,1 | 102,35%
5 | Ty 18 chi tra ¢d tirc % 23,4 23,95

2. Giai phap thyc hién

Phat huy nhitng thanh qua Céng ty da dat dugc trong nim 2018 va khac
phuc nhitng ton tai han ché trong nim qua, dé thuc hién tét nhiém vu san xuat
kinh doanh theo ké hoach nim 2019, Ban Giam déc cung tap thé CBCNV trong
Cong ty quyet tam phan déu, phat huy tinh thin doan két, vuot qua thach thirc,
thuc hién tot nhiém vu cong tac trong tam dudi day:

2.1. Vé sin xuat

Lap ké hoach san xuit hang ngay, tuan, thang .. . khoa hoc h0'p ly nham
dat ning sut cao, tiét kiém chi phi trong vén hanh sén xudt dam béao san xuat an
toan hiéu qua, chat luong dam bao. Bo tri lao dong hop ly ting ning sudt lao
dong ning cao hi¢u qua san xuat. Tién hanh san xuét lo san pham danh cho tré
em va lo san pham danh cho ngudi cao tudi mang thuong hiéu Sanest, cac dong
san pham nudc yén lon, lo mang thuong hiéu Sanvinest.

Cong ty TNHH MTV Cung tmg VINL Khénh Hoa tiép tuc ky két hop

dong gia cong san phim yén tinh ché thanh pham vdi Nha may Ché bién
Nguyén liéu Yén sao, ddm bao 6n dinh chét luong san phd]'n cung ung cho san

xudt, kinh doanh.



Thuc hién tap huin k’ién thic ATLD, ATVSTP, nang cao tay nghé cho
CBCNV ¢ bQ phén che biép, sér] xuat san pham Sanvinest nham dua ra thi
truong san pham dat tiéu chuan chat lugng cao.

2.2. Vé dau tu phat trién

1rién khai du 4n xdy dung Nha may Ché bién Nguyén ligu va Nha may
NGKCC Yén sao Khanh Hoa tai cum Cong nghlep Song Céau Khénh Vinh; dau
tu xdy dyng kho hang véi dién tich 2.000 m’ tai phan dat thué cua Cong ty CP
Ché bién Nong san Xuét khiu Khanh Hoa; dau tu 01 noi tiét trung cong suét
100.000 sp/ngay, 01 may gammar, 01 may dan nhan DECAL cong suit 9.000

sp/gio, 01 may co block 06 lon cong sudt 15.000 sp/h va mdt sb thiét bi phu tro
nhim nang cao ning luc san xuét.

2.3. Vé kinh doanh

Nim 2019, tap trung chién luge xdy dung quang bd thuong hi€u Sanvinest
Khanh Hoa, quang ba trén séng truyén hinh va cac tai sy kién. Phéi hop cung
Cong ty Cb phén Nudge glal khat Sanest Khanh Hoa va Ban Kinh doanh Xuat
nhap khiu Cong ty Yén sao Khanh Hoa ddy manh toc do ting truéng doanh thu
cédc dong san pham cta 02 thuong hiéu Sanest va Sanvinest, dic biét 12 phat
trién nhanh manh doanh thu san pham mang thuong hi¢u Sanvinest Khanh Hoa.

Thue hién mé hinh quang b, gi6i thiéu quy trinh séan xuét truce tiép san
phém Sanvinest Khanh Hoa dén khach hang, cac doan tour, khach It hanh tham
quan tai Van phong Vinh Piém Trung. M¢ showroom san pheltm Sanvinest tai vi
tri dong dan cu dé quang ba gidi thidu san pham dén véi nguoi tidu dung.

Xdy dung thuong hiéu cac doi bong Futsal mang thuong hiéu Sanvinest
Khanh Hoa.

Tang cudng cong tac diéu hanh va céc giai phdp k¥ thudt tai cac Trung
tam Yén sao thuc ddy ting trudng san lugng tai cac hang dao yén quan ly.

Thanh 1dp méi van phong lam viéc tai khu vyce trung tdm thanh pho Nha
Trang dé thudn tién trong cac hoat ddng giao dich, gap g& doi tac khach hang.

Klem sodt chit ché chat lugng nguyén vt ligu dau vao va trong qua trinh
san xudt dam bao chét luong san pham t6t dén tay nguoi tidu dung, giit viing uy
tin thuong hiéu.

Tién hanh dam phan v6i nha cung cap cac nguyén vat liu dau vao dam
bao chét lugng, da dang nguon cung cap cling nhu tao su canh tranh vé gia nham
nang cao hiéu qua san xuat.

Trong dinh hudng phat trién thi truong kinh doanh, niam 2019 Céng ty s&
tiep quan thi trudng chi nhanh tai Hai Phong. Theo doi tinh hinh thuc hi¢n
doanh thu tirng chi nhanh, timg tinh hang thang, hang quy dam bao mirc tang
trudng thi truong trén 15%.

Ctr nhan vién chuyén trach hd trg cac chi nhanh trong viéc trién khai cdc
chuong trinh khuyén mii, cerong trinh tich Idy, trung bay... dat dugc hi¢u qua
cao nhit. Cht déng phdi hop véi b6 phén kinh doanh cac chi nhanh dé xuat xay
dung cdc chuong trinh sy kién nhim quang b hinh anh thuong higu Yén sao



Khanh Hoa, ting cudng canh tranh chiém linh thi phén Tiép tuc hd trg trién
khai Sampling dong san pham tai cac thi truong trong:, diém cuia ting chi nhanh,
nhim day manh canh tranh, 14n 4t cc san pham cta cac doi thu dé chiém linh
thi phan, tang truéng doanh thu tiéu thu.

Tham muu cho Hodi ddng quan tri Céng ty trong viéc xdy dung cic
chuong trinh khuyén mai kich cdu, cdc chinh sach bén hang gép phan ting
trudng doanh thu cho toan hé thong.

Pau tu xay dung céc bang hiéu, hop dén & cac truc duong chinh, cac pand
0 cac thi truong lon nhim ting cudong quang ba hinh anh va khing dinh vi thé
thuong hiéu Yén sao Khanh Hoa, Sanest, Sanvinest. Tang cudng truyén thong,
quang ba thuong hiéu Sanvinest.

Tang cuong phét trién thj truong, ting do bao phii ban hang trén toan thi
truong dic biét 1a tuyén huyén tai céc tinh va cac thi truong maoi phat trién. Chu
trong xuat khiu qua thi truong Trung Quodc bang duong tiéu ngach va lugng
khach I6n tur Trung Quoc sang du lich, day 1a d6i tugng khach hang rat c6 tiém
nang xuat khau san pham tai chd dat hiéu qua cao.

Tang cuong tng dung céng nghé 4.0 vao cong tac quan ly, kinh doanh,
san xuét clia Cong ty. Thanh lap bd phén chuyén ban hang online dé phuc vu
khach hang nhanh chong nang cao doanh thu ban hang, nhanh chong trién khai
phdn mém quan ly ban hang.

bam bao viéc cung Ung hang hoéa cho céc khu vue thi truong luén nhanh
chong, chinh xac va da so lugng theo nhu cau cta ting thi truong.

2.4. Vé cong tic nghién ciru

Chu trong cdng tac nghién ciu cai tién may moc thiét bi, thay ddi cong

nghé hop 1y va that hidu qua, khuyén khich phat huy ning luc sang tao cta doi
ngil k¥ thuat nham dam bao ning cao cong suat va 6n dinh san xuat.

Nghién ctru phat trién san pham méGi nhim dap tng nhu cdu thi hiéu cia
nguoi tiéu dung. Nghién ctru san pham chao Yén sao. Nghién ctru hoan thién
céc san phdm nudc Yén sao thuong hang, nuée Yén sao thuong hiéu Sanvinest
dong lon, san pham my phim mit na, san pham bot Yén sio hoa tan, vién nang
mém. Du kién nam 2019 ra doi san pham mdi tré em huong vi cam va san pham
danh cho nguoi 16n tuodi.

2.5. Vé cong tac ké hoach tai chinh

Quan Iy chit chi phi san xudt, kiém tra ky nguyén vét li¢u, bao bi dau vao,
dinh muc trong san xuat dam bao hiéu qua. Co ké hoach tai chinh mua nguyén
vt liéu dau vao phu hop véi tién do san xut sir dung nguodn von luu dong hiéu
qua.

Céng tac luu kho va quéan Iy kho bai an toan, chit ch&, dam bdo chét
lwong nguyén vat liéu dau vao va hang hoa trong qua trinh luu kho.

Quan ly doi ch1eu cong ng tién hang mdi thang, quy theo diing quy dinh
khong dé xay ra ng xau, ng kho doi, .



C6 ké hoach chi tra cac khoan thuong tich Iy, trung bay cho céac dai ly
dung han. Cac khoan luong thang, thuong 1€, thuong tét, ché do BHXH, BHYT,
.. cho CBCNYV Kkip thoi.

Chudn bi di ngudn tién thanh quyét toan céc chi phi phuc vu hoat dong
san xudt kinh doanh va dau tu tai Cong ty va cac Cong ty thanh vién.

Kinh trinh Dai hoi dong cb dong./.

CONG TY CP NGK YEN SAO KHANII ITIOA
GIAM POC

Noi nhin:
- C6 déng SKV;
-HDQT; ATY N2 N\
- Lwu VT. it A

t/t ;}Wn Hhoa ngo



CONG TY CP NUOC GIAI KHAT CONG HOA XA HQI CHU NGHIA VIET NAM

YEN SAO KHANH HOA Pjc lip - Ty do - Hanh phic
S6: 28 /BC-SKV Khanh Hoa, ngay 23 thang 4 ndm 2019
BAO CAO

HOAT DONG HOI DONG QUAN TRI NAM 2018
PINH HUONG SAN XUAT, KINH DOANH NAM 2019

Kinh gtri: Dai hoi dong c¢d dong
Cong ty CP Nude giai khat Yén sao Khanh Hoa.

I. TINH HINH HOAT DQNG NAM 2018:

Cong ty CP Nude giai khat Yén sao Khdnh Hoa véi chire nang nhiém vu
la san xuat, ché bién cac dong san pham nudc ch sa0 cao cap Téng s6 lao
dong toan Cong ty hién nay la 945 nguoi. Trén tién dé vimg chiic duge xdy dung
tir nhitng nam trude, vai doi ngii CB CNV uu tu, dién hinh, chuyen mon, ky
thuét cao, nhiéu kinh nghiém ludn hang say nghién cuu, lién tuc cai tién, nang
cao chit lugng san phdm. Nam 2018, Cong ty dau tu méi may madc thiét b phuc
vu san xuit, hoat dong san xuat kinh doanh ngay cang khoi sic, phat trién
thuong hiéu Yen sao Khanh Hoa, Sanest, Sanvinest manh mé tai thi truong
trong nudce va quoc té.

Hién nay, nhu ciu tiéu thy sin pham nude Yén sdo Sanest cia thi trudng
da ting cao hon cong suat thiét ké ban dau.Vi vay, Cong ty CP Nuge giai khat
Yén sao Khanh Hoa da chu dong dau tur lap dat hé thong day chuyen thiét bi
hién dai cua Chau Au, thyuc hién thué dit dé xdy dung kho, ning cao san luong
luu trit, dam béo déap tmg nhu cau thi truong.

Vé kinh doanh, Cong ty tiép tuc ddy manh cong tic truyén thong, quang
ba san phidm, tang cudng viéc cham séc khach hang, xdy dung ddi ngili nhin
vién kinh doanh chuyén nghiép, nang dfng trong quan ly thi truong va khach
hang, hd trg tot cho khach hang trong phat trién mang, ludi, ) lwong san pham
tiu thy ngay cang tang Thuong xuyen theo doi, ndm bét nhu cdu, thi hiéu
khach hang dé cai tién san xuat, cai tién san pham déap Ung nhu cau thi truong,
kip thoi tiép nhan phan anh tir khach hang va giai quyét mot cach nhanh chong,
thuyét phuc.

Trong nidm qua, Cong ty luon nd luc gitr vitng én dinh thi phan duy tri
ngudn khach hang truyén thong cling nhu mo rong thi truong ra khiip cac tinh
thanh, hoan thanh vuot mirc ké hoach dé ra,

Cubi nam 2017, Cong ty TNHH MTV Cung tng Vit tu Nguyén ligu

Khanh Hoa la Cong ty thanh vién dugc thanh 1dp da di vao hoat dong on dinh
vOi nganh nghé kinh doanh chinh 1 san xudt, ché bién kinh doanh san pham

Yén sdo. Gilra thang 8/2018, Cong ty TNIII MTV Cung tmg Vit tu Nguyén

liéu Khanh Hoa dd ra mat thi trudng cac dong san phim yén sdo mang thuong



hi¢u Sanvinest Khanh Hoa véi cac chung loai yen sao nguyén td, yén sao S0 ché
va yen sao tinh ché chinh hiéu dat tiéu chudn chat lugng vé ATVSTP, miu ma
thiét ké sang trong, dugc nguoi tiéu ding don nhan tich cuc. Bén canh do, Cong
ty da hop dong gia cong voi Nha may Ché bién Nguyén ligu Yén sao thuc hién
ché bién san xuat san pham yén sao tinh ché phuc vu san xuat, kinh doanh.

Nim 2018, Cong ty lién tuc dat duge nhiéu thanh tich dang ghi nhén nhu:
Chimg nhan Céng ty phtl hop véi cic yéu cau cta hé théng QAS 2018 dam bao
chat lugng do Lién higp chat luong Chau A - Thdi Binh Duong danh gid, Chimg
nhin doanh nghiép phat trién rong vang Asean do Hoi phat trién hop tac kinh té
Viét Nam - ASEAN trao ting; Cip Thuong hi¢u Viét phat trién bén vimng nim
2018; Cip doanh nghiép tiéu biéu Do6ng Nam A do Trung wong Hoi nghién ctru
khoa hoc Pong Nam A - Viét Nam phdi hop véi cdc co quan, Dai st quan cac
nudc ASEAN trao ting; Ky niém chuong Thuong hiéu, san phim, dich vy tiéu
biéu Chau A 2018 da c6 nhleu thanh tich tién phong trong qua trinh hdi nhép do
Ban T4 chirc Hoi nghi két ndi cong dong doanh nghi¢p Viét Nam - Han Québc
2018 ting; Bang khen doanh nghiép ¢6 thanh tich xuat sic trong vi¢e cham lo
phtc loi cho ngudi lao dong nim 2018 do Ban chép hanh Téng Lién doan Lao
dong Viét Nam téng; Chimg nhan Hang Vi¢t Nam tin dung 2018 (3K) do Hiép
hoi cac nha ban 1¢ Viét Nam va Hoi S¢ hiru tri tué Viét Nam cap.

Bén canh nhiing thanh céng dat dugce, Cong ty CP Nudc giai khat Yén sao
Khanh Hoa ludn néu cao tinh than tuong than tuong &i, gitip d& nhimng hoan
canh khé khin: Ung hd Hoi chit thip do, Hi nan nhan chét doc da cam/dioxin
huyén Dién Khéanh, ting ho tré tho, mai 4m Céng doan, trao hoc béng tai Ha
Noi, mua vé xem chuong trinh ca nhac gdy quy nhéan dip ky niém ngay 27/7,
tham va ting qua cho phu nir nghéo xa Sudi Hiép nhén dip 20/10 tham gia nhén
tin thuc hién chuong trinh “Ddng hanh cing phu nit bién cuong”, tham gia nhin
tin ung ho chuong trinh “Vi nguoi nghéo”,

II. HOAT PONG CUA HQI PONG QUAN TRI NAM 2018:

1. Vé cong tic giam sat diéu hanh hoat dong san xuat kinh doanh:

Céc thanh vién HDQT ludn dong hanh, sit cénh Cimg Ban Giam doc
Cong ty CP Nudce giai khat Yén sao Khanh Hoa deé giam sat cac hoat dong san
xuat kinh doanh va chi dao thuc hién dung vai tro, chire trach quyén han, nhiém
vu dugc phan cong. Phdi hop véi Ban Kiém soat tiép tuc duy tri tinh an toan,
dam bao hoat dong kinh doanh tuian thu dung quy dinh tai Piéu 16 Cong ty va
phap luat hién hanh.

Phan cong céc thanh vién HPQT phu trach theo doi tirng linh vyuc hoat
ddng cta Cong ty, théng phét trong quan ly va diéu hanh, d& ra cac chd truong,
gidi phap lanh dao san xuat, kinh doanh hi¢u qua.

Ngay tir dau nam 2018, Cong ty CP Nudc giai khat Yén sao Khanh Hoa
da t6 chire hoach dinh chién lugc, deé ra cac giai phdp cy thé dé hoan thanh chi
tiéu ké hoach dugc giao. Trong ndm, Cong ty da dau tu md rong va dua vao sir

dung cac hang muc vé may moc thiét bj va xay dung thém cic hang myc méi
phuc vu san xuét kinh doanh nhu:



- Hoan thanh ldp dit va dua vao san xuat 02 day chuyén chiét rét lo
12.000sp/h va chlet rot lon 15.000sp/h; 01 may dan tem cong sudt 12. 000sp/h;
trang bi mai mot sd thiét bi phu trg phuc vu san Xudt; stra chira co s& vat chat va
trang bi m&i vat dung cho nha an Céng ty c6 phan dat tiéu chudn ATTP;

- Hoan thanh xay dung Hoi truong maéi va showroom gioi thiéu san pham
tai try s& chinh Cong ty; khai truong showroom méi khang trang hién dai dé don
khéch du lich trong nude va quéc té tai KDT Vinh Diém Trung;

- Boi ngli CBCNV Coéng ty tu thi cong thay méi mai che toan bo hé théng
nha xudng Cong ty, dam bao my quan sach dep, an toan trong lao dong san Xudt.
Téang cuong mat do tréng cdy xanh trong khuén vién Cong ty tao moi truong
lam viéc thoang mat.

- Cong tac nghién cuu cac dong san phdm méi véi chat lugng cao dugc
HDPQT dac biét quan tam cha trong, cudi nam 2018 Céng ty CP NGK Yen $A0
Khéanh Hoa da ph01 hop cung Cong ty CP NGK Sanest Khanh Hoa ra mit thj
trudng dong san phim Nude Yén sao Pong tring ha thao.

- Ludn dam béo viéc 1am va thu nhap én dinh cho gan 1.000 lao dong.

HDQT ching t6i luén chi dao chién luge san xuat kinh doanh theo quan
diém “Pdng hanh cung sirc khoe cong dong”, Sanest * Yén sao Khinh Hoa
khong ngumg né luc dua dén quy khach hang nhimg sin pham bd dudng cao
cap, gop phan bao vé stc khoe cOng dong va nang cao chét luong cudc song,
qua do tao nén tang cho qua trinh phat trién 6n dinh va bén vimg,

1.1. Cac Nghi quyét cia Hoi dong Quén tri cong b6 theo quy dinh
trong nim 2018:

HDQT da té chire céc phién hop dinh ky, bét thuong cling nhu t6 chire 4y
y kién cac thanh vién bing van ban va ban hanh cac Nghi quyét dé quyet dinh
cac ndi dung quan trong vé cdc linh vue ké hoach hoat dong san xuat kinh
doanh, té chirc nhan su, tai chinh...dam bao hoat dong hiéu qua va tuan thu
ding Piéu 1¢é cuia Cong ty.

STT | $6 Nghi quyét |  Ngay N§i dung

Chét danh sich ¢6 dong dé t6 chire Pai hoi dong
¢d dong thuong nién nam 2017,

1 01/NQ-HBQT | 23/01/2018

Pai hoi ddng ¢b dong thudng nién nim tai chinh
2017

3 | 06/NQ-HDQT | 15/08/2018 | Bd nhiém 01 Pho Gidm déc vé quan Iy san xuét
Thanh 1dp Cong ty TNHH MTV Yén sio
Sanvinest Khanh Hoa.

Thanh lap Cong ty TNHH MTV Yén sio
Sanvinest Viét Nam.

2 02/NQ-HDQT | 07/03/2018

4 | 08/NQ-HDQT | 22/09/2018

5 | 09/NQ-HDQT | 22/09/2018

Ngoai ra, tai cac phién hop dinh ky, HDQT déu xem xét, thdo ludn va
quyet dinh viéc trien khai cac noi dung san xuat kinh doanh theo Nghi quyét Dai
hoi dong co dong.



1.2. Bdo cdo viée giam sat Ban Giam doc:

Céan cir vao quyén han, nhiém vu ciia HPQT va Ban Giam dbe duoe quy
dinh tai Diéu 1& Cong ty, trong nim 2018, HPQT da thyuc hién cong tac giam sat
Ban Giam ddc trong céc linh vuc sau:

- Tinh hinh thuc hién ké hoach san xuét kinh doanh nam 2018;

- T6 chire thuc hién Nghi quyét Dai hoi dong co6 dong thudng nién cho
nam tai chinh 2017 va thuc hién cac Nghi quyét cua HDQT;

- Cong tac to chirc va diéu hanh hoat dong hang ngay clia Cong ty;

‘ HDQT tran trong bao cdo két qua giam sat Ban Giam dbc trudc Dai hoi
dong c6 dong Cong ty CP Nudc giai khat Yén sao Khanh Hoa nhu sau:

1.2.1. Tinh hinh thue hién ké hoach sin xuit kinh doanh nim 2018:

V6i nhiig chi tiéu ké hoach sin luong va doanh thu dugc giao nam 2018,
Ban Giam ’dc“)c da dua vao ké hoach nim, quy, thang va no lyc thuc hién theo
dinh ky. Két qua dat dugc:

Thuce Nam 2018 0 o
Stt Chi tiéu Dvt | hitn [ e g e
2017 | K€ hoach Thue hi¢n /KH 2018 | /TH 201
1 | Doanh thu Ty dong | 1.014 1116 | 1.892| 169,56% | 186,52%
2 | Chi phi Ty dong 932 1.026 1.800
3 | Loi nhudn trude thué Ty déng 81,7 90 92 | 102,34% 112, 71%
4 | Loi nhudn sau thué Ty dong| 65,3 74 79 | 109,92% | 121,21%
s |Loinhudnchiacodong |1 qa 0| 444 |  489|  53.8| 10992%| 12121%
sau khi trich 14p cac quy
6 L.Q-’l nfjuan sau thué/von % 28.4 313 34.4
diéu 1¢
7 | Ty 18 chi tra ¢d tirc % 19,31 71,28 234 | 109,96% | 121,18%

1.2.2. Thue hién Nghi quyét cia HPQT niim 2018:

Nghi quyét ctia Hoi dong quan tri duge Ban Giam dbc trién khai thuc hién
nghiém tuc.

- B4 nhiém 01 Phé Gidm ddc vé quan 1y san xuat.

- Thanh 1ap Cong ty TNHH MTV Yén sao Sanvinest Khanh Hoa.

- Thanh lap Céng ty TNHH MTV Yén sao Sanvinest Viét Nam.

1.2.3. Tinh hinh t6 chire va diéu hanh hoat dong hang ngay:

Nim 2018, Ban Giam ddc t6 chic va diéu hanh hoat dong hang ngay cua
Cong ty theo dung céc quy dinh duoc cho phép trong Gidy chimg nhin dang ky
kinh doamhZ tudn tha Ludt Doanh nghiép, Lu'avt Cl}irng khoan va cac quy dinh
lién quan dén t6 chic hoat dong ciia Cong ty Co phan dai chiing quy md 16n.




Ban Giam déc da didu hanh hoat dong san xuat kinh doanh tang truong,
dam bao cong viéc on dinh cho gan 1.000 lao dong.

Cac ché d6 dai ngd lam viéc dugc Ban Giam dbc quan tdm chi dao thuc
hién tot.

Nghiém tdc thye hi¢n dang quy trinh san xuét, dam bao ATVSTP. Cong
tdc ATLD, PCCC ludn dugc dé cao, khong dé xay ra céc sai sot.

CBCNV dugc dong vién khuyen khich tham gia hoc tdp néng cao trinh dg
chuyén mén, t6 chirc 05 16p tuyén tr'uyen va huén luyén cho CBCNV Céng ty vé
an toan lao dong, cam quan thyc pham.

Trudc van nan san bat chim Yén hién nay, Cong ty da t6 chirc nhiéu 16p
tap hudn ning cao nhan thirc bao vé an toan va phat trién quan thé chim Yén cho
toan thé CBCNV. Béo vé chim Yén la gop phan bao v¢ moi trudong sinh thai,
dam bao cong viéc cho nguoi lao dong va tao nguon thu dang ké cho tinh nha.

Céng tic sing kién cai tién ky thuat duoc Ban Gidm doc Céng ty quan
tdm chl trong nham phat huy tinh sang tao va img dung khoa hoc cong ngh¢ vao
san xuat thuc tien mang lai hi¢u qua cao.

Chi dao B¢ phan Kinh doanh tiép thi Cong ty phdi hop véi cac vung thi
truong td chirc cac hoat dong event, roadshow quang ba, t1ep thi nang dong
nhim gilp cac dong san phém tlep cén ngdy cang sau rong véi nguoi tiéu dung
tai khip céc tinh thanh trong ca nuoc, ddng thoi thic ddy doanh thu cdc vung thi
truong ting trudng. Dic biét 14 to chirc thuc hién chuong trinh “Sanest Khanh
Hoa - Niém tu hao thuong hiéu Viét Nam” dién ra tir thang 09/2018 voi nhicu
phdn thudng cé gia tri cao nhu tivi, xe may Honda Vision, xe may Honda SH
Mode, xe 6t6 Honda Civic, xe 6t6 Toyota Fortuner...dd ning cao strc canh tranh
cta san pham, day manh doanh thu ban hang trong nam.

1.2.4. B4o c4o chi phi Hdi ddng quan trj va Ban Kiém soat nim 2018:

Can cir theo Nghi quyét Dai hi dong cd dong thudng nién nam tai chinh
2017 ngay 07/03/2018 murc thu lao cho HDQT va BKS ndm 2018 1a:

a. Tién lwong, thu lao ciia thanh vién HPQT:

Tdng s6 thanh vién HDQT: 05 thanh vién.

Tién luong Chi tich HDQT chuyén trach (tir thang 01/2018 dén thang
07/2018): 54.000.000 dong/ngudi/thang.

Thi lao ctia Chi tich HPQT khong chuyén trach (tir thang 08/2018 dén
thang 12/2018): 15.000.000 dong/ngudi/thang.

Thi lao ctia Phé Chi tich HDQT khéng chuyén trach: 9.700.000 dong/nguoi/théng,
Tién luong thanh vién HPQT kiém Gidm dde: 51.600.000 dong/ngudi/thang.
Thil lao ctia 02 thanh vién HDQT khong chuyén trach: 8.600.000 dong/ngudi/théng.
Tong tién lwong va thu lao ctia HDQT nam 2018: 1.395.000.000 dong/nam.
b. Tién lwong, thi lao ciia Ban Kiém soat:

Tong so thanh vién Ban Kiém soat: 03 ngudi.



Tién luong ctia Trudng Ban Kiém soét: 46.650.000 ddng/ngudi/théng.

Thu lao ctia 02 thanh vién Ban Kiém soat: 5.400.000 dong/ngudi/thang.

‘ Téng tién luong va thi lao clia Ban Kiém soat nam 2018: 689.400.000
dong/nam.

2. Thye hién Nghi quyét ciia Pai hi dong co dong:

HpQT chi dao nghiém ‘tL'lC thuc l}ién cac quy c}‘inh cua nganh vé an toan
thire pham, cong nghé san xuat thye pham, cac chi so hi¢u qua hoat dong; thuc
hanh tiét kiém chi phi trong san xuat kinh doanh. Bén canh do HDQT chi dao
Ban lanh dao bam sat va theo doi tinh hinh cong ng va hang ton kho, tranh tinh
trang ng x4u va hang ton kho 16n.

Céc thanh vién HPQT ludn tAm huyét vi sy nghlep cua Cong ty, vi loi ich

chung cua Co dong va CBCNYV, thuc hién nghiém ndi quy, quy ché ctia Cong ty
dé ra, tuan tha theo dang phap luat.

3. V& cong tac quan Iy tai chinh:

Tai phién hop thuong ky, HDQT da nghe Gidm doc bdo cdo tinh hinh
hoat dong kinh doanh va két qué kinh doanh, tinh hinh tai chinh cua Cong ty.
HDQT da xem xét va thong qua céc so li¢u bao cdo.

HDQT da théng qua viée chi tra tién luong, thu lao, phan phoi loi nhuan,
trich 1ap cac quy trude khi trinh Dai hoi dong ¢6 dong.

HDQT ciing da thong qua cdc gidi phap va chi tiéu ké& hoach san xuit kinh

doanh nim 2019 trude khi trinh Dai hoi dong ¢6 dong thuong nién nam tai chinh
2018.

4. Quan hé voi Ban Kiém soat:

Tai cac phién hop HPQT, cac thanh vién Ban Kiém soat da tham du,
tham gia y kién dong gop va thdng nhit v&i Nghi quyét cude hop.

HPQT thdng qua béo cio ctia Ban Kiém soat truée khi trinh Pai hoi dong
co dong thuong nién nam tai chinh 2018, trong d6 Ban Kiém soat da tham dinh
vé tinh hinh kinh doanh va béo cdo tai chmh nam 2018, bao cdo danh gia cong
tdc quan ly diéu hanh cta HDQT va Ban Giam déc. Trong céc bdo cdo veé
nghi¢p vu chuybn mon, Ban Kiém soat dd c¢6 cac gop y tich cyc cho HDQT va
Ban Gidm ddc trong cong téc diéu hanh quan trj Cong ty dugc t6t hon.

Két luan:

HDQT nhén thdy da hoan thanh t5t nhiém vu trong nam 2018, thye hién
ding chuc ning, quyén han dugce quy dinh tai Dicu 1¢ Cong ty va quy dinh cua
phap luat.

111 KE HOACH HOAT PONG NAM 2019:

Phat huy nhiing thanh qua dat dugc nam 2018, Cong ty CP Nudec giai khat

Yén sao Khanh Hoa xay dung ké hoach sin xuit kinh doanh trong nim 2019 vdi
cac ndi dung chinh nhu sau:



Stt Chi tiéu Pvt ;{:n':‘;';fl"g e 0T11<1Hz§?; -
1 | Doanh thu Ty dong 2.000 105,69%

2 | Loi nhuan trudc thué Ty dong 95| 103,15%

3 | Loi nhuan sau thué Ty dong 81| 102,35%

4 | Chia ¢ tic cho ¢ dong Ty dong 55,1 102,35%

5 | Ty 1é chi trd ¢ tic % 23,95

Giit vitng 6n dinh chét luong san phim. Nghién ciru chién lugc xéy dung
quang ba thuong hiéu Sanvinest Khanh Hoa, cho ra doi cadc dong san phdm moi
mang thu'ong hiéu Sanvinest Khanh Hoa: Chao mung Festival Bién nam 2019
va Dai hdi ¢0 dong thudng nién nam tai chinh 2018, Cong ty cho ra doi san
pham nudc yén sao lon thuong va in kiéng mang thuong hiéu Sanvinest, san
pham yén tinh ché hop qua ting Sanvinest Khanh Hoa 3g va 5g. Nhén dip qudc
té thiéu nhi 1.6, Cong ty s& dua san phdm Sanvinest dong lo tré em ra thi trudng.
Trong thang 6, ra doi san pham nude yén sio dong lo thuong va lg danh cho
nguoi an kiéng mang thuong hi¢u Sanvinest. Va cu01 nam 2019 s¢ ra doi san
phdm nudc yén déng lo Sanest danh cho ngudi cao tudi.

Thanh 13p Vin phong dai dién Cong ty tai khu vire trung tam thanh pho
Nha Trang nhim thuan tién cho cong tac kinh doanh tiép thi, giao dich voi doi
tac, khach hang.

T4 chire giai viét da “Sanest * Sanvinest dong hanh cung strc khoe cong
ddng” quang ba hinh anh san pham thuong hiéu Sanvinest dén voi nguoi dan va
khéch du lich dén v&i Nha Trang Khanh Hoa nhén dip Festival Bién nam 2019.

TS chire trao giai cude thi Sanest Khanh Hoa vi strc khée cdng dong lan
thir 1.

Quyet tdm hoan thanh du an xdy dung cac nha may tai cum Cong nghiép
Song Cau Khéanh Vinh; Dau tu xdy dung kho hang tai phan dat thué ctia Cong ty
CP Ché bién Nong san Xuét khidu Khanh Hoa; Pau tu noi tiét trung cong suat
100.000 sp/ngay, may gammar, may dan nhdn DECAL cong suat 9.000 sp/gio,
mdy co block 6 lon cong suat 15.000 sp/h va mot s thiét bi phu trg nhim nang
cao nang lyc san xuat.

Trén co so dé 4n 164 cta Cong ty Yén sao Khanh Hoa vé viée quy hoach
phat trién va quan ly cac hang, dao yén trén vung bién tinh Khanh Hoa, Cong ty
CP NGK Yén sao Khanh Hoa duge Chi tich HDTV Cong ty Yén sio Khanh
Hoa tin tudng giao nhiém vy thyuc hién dé 4 an nhim phét trién céc hang yén méi
trong ving bién tinh Khéanh Hoa. Day la nen tng va co hoi lon dé Cong ty thuc
hién cong tac gia tang nguon nguyen lidu yen sao dao yen thién nhién, néng cao
san lu'(mg va chat lugng yen sao, gia ting gia tri xuét khéu, phat trién bm vitng
nguon tai nguyén yén sao Khanh Hoa, khang dinh vi thé thuong higu Yén sao
Khanh Hoa hang dau cta Viét Nam va thé gidi.



Hién nay, Cong ty Yén sao Khanh Hoa giao nhi¢m vy cho Cong ty CP
NGK Yén sao Khanh Hoa thyc hién cong tac dleu hanh, quan ly cac Trung tam
Yén sao va dao yén céc tinh nham phat trién quan thé chim yén, thue hién cac
gidi phép ning cao chit lugng va san luong tai cac hang dao yén cac tinh duyén
hai, day la mot trong nhung vung dé phat trién ngudn nguyén lidu yén dao tiém
nang, mang lai hiéu qua kinh té cao.

Thuye hién cong tac quy hoach va xay dung va cac nha yén trén toan qudc.

N& luc kinh doanh phét trién kénh phéan phdi thi trudong tinh, ning cao
nang luc kinh doanh, tiép quan thi truong moi.

Thue hién dy 4n nhuong quyén sir dung thuong hiéu Sanest.

De cdng tac quan ly diéu hanh, sau khi théng nhét vé ndi dung, Pai hoi
dong ¢ dong uy quyén cho Hoi ddng quan tri cht dong thuc hién céc ké hoach
chién luge, giai phap kinh doanh pht hop theo tinh hinh thyc té tai Cong ty.

Hb6i ddng Quan tri thuc hién cung cip thong tin day du, dung thoi gian
quy dinh, minh bach dé Nha dau tu yén tdm trong viéc dau tu vao co phiéu SKV
clia Cong ty CP Nude giai khat Yén sao Khanh Hoa.

1. Vé to chire san xuit:

Chi dao va hd trg Ban Giam doc tiép tuc diéu hanh qua trinh san xuét theo
dinh hudng cta chuan an toan thuc pham HACCP, dam bao chat lugng cua san
phdm Sanest, san phdm madi Sanvinest ludn cao cap va 6n dinh, gilt viing uy tin
thuong hiéu.

Chi dao Ban Gidam déc giam sat to chirc hoat dong san xuét kinh doanh
hop ly, phat huy strc manh doan két phoi hop gitra cac phong/bé phian nhim dem
lai hi¢u qua cao.

Chu trong céng tac nghién ctru san phdm méi, cai tién may moc thiét bi,
nghién clru cong nghé hop ly va that hiéu qua, khuyen khich phat huy nang luc
sang tao ctia doi ngdl k¥ thuat nhiam nang cao cong sudt va 6n dinh san xuét,

Tang cudng cong tac quan ly, gidm sat dam bao hé théng van hanh an
toan, chi dao Ban Giam doc tham muu cac giai phép sir dung nang lugng hi¢u
qua nham tiét kiém nguyén nhién li¢u trong hoat dong san xuat.

Néng cao chat luong quan tri con nguorl tap trung vao viée hd trg va chi
dao Ban Giam déc trong cong tac nghién ctru phat trién san phim nham dam bao
chét lugng cac san pham Sanest, Sanvinest, Yén sao Khanh Hoa ludn duoc on
dinh va ngay cang dugc nang cao.

2. Vé hoat djng kinh doanh:

Pay manh phong trao thi dua kinh doanh nham khuyén khich nguoi lao
dong nhiét tinh va sang tao hon trong thuc hién nhiém vu.

Khai thac t6t khach hang truyén théng, xtc tién céc thi truong tiém ning,
cham soc tot khach hang 1a cac nha phén phoi, dai ly, ban l¢. Tang cuong giam
sat chdt che thi truong; mo rong kénh phan phdi, ban hang thi truong trong nudce
va quoc té. Chu trong nang cao phat trién thj truong tinh,



Tiép tyc ddy manh cong tac truyen thong, quang ba thuong hiéu san
pham. Chi trong truyén thong quang ba thuong hiéu mdi Sanvinest Khanh Hoa.
Trong ndm 2018, Cong ty thanh 1ap 02 cdng ty con la Céng ty TNHH MTV Yén
sao Sanvinest Khanh Hoa va Cong ty TNHH MTV Yén sao Sanvinest Viét
Nam. bay la tlen dé quan trong dé Cong ty CP Nudc giai khat Yén sio Khanh
Hoa thue hién tdt cac nhiém vu san xuét kinh doanh trong ndm 2019.

Cht dong ké hoach cung mg hang héa cho céc khu vuc thi truong kip
thoi, day di theo nhu cau va dic th cua timg thi trudng;

HO tro Ban Giam doc xay dung chién lugc kinh doanh san phém theo muc
tiéu phat trién cua thi truong. Cha trong kha ning canh tranh cta cac déi thu, kip

thoi dé xuat cac bién phép ting cuong kha niing canh tranh nhim ting trudng thi
phan tiéu thu & cac thi truong trong diém.

Nang cao chét luong, da dang mau ma bao bi xuat khau, dép ung yéu cau
ngay cang cao cua khach hang va tinh canh tranh ctia san pham.

Kinh trinh Pai hoi dong cd dong./.

TM. HOI PONG QUAN TRI
Noi nhén: CHU TICH
- Cb dong SKV; '
- Ban Giam dbc Cong ty;
- Luu: VT.




CONG TY CP NUOC GIAI KHAT CONG HOA XA HOI CHU NGHIA VIET NAM
YEN SAO KHANH HOA Doc ldp - Tw do - Hanh phice

S6: 29 /BC-SKV Khdnh Hoa, ngay 23 thang 4 nim 2019

BAO CAO THAM DINH KET QUA HOAT PONG
SAN XUAT KINH DOANH NAM 2018 CUA BAN KIEM SOAT

Kinh giri: Pai hoi dong ¢ dong
Cong ty CP Nudce giai khat Yén sao Khanh Hoa.

Thuc hién chirc ning, nhiém vu cta Ban kiém soét theo quy dinh cua Luat
Doanh nghlep va Piéu 1&¢ Cong ty, Ban Kiém soat bdo cdo Pai hoi dong cd
dongket qua cong tac kiém tra, gidm sat nam 2018 va ké hoach hoat dong cta
Ban kiém soat nam 2019.

V& dénh gia két qua cdc mat hoat dong kinh doanh ctia Cong ty nim
2018: Ban Kiém soét thong nhat véi bdo cdo danh gia két qua hoat dong nam
2018 ctia Hoi Pong Quan trj vé cac mat: Kinh doanh, cong tdc diu tu phat trién,
cong tac quan ly cong no va cac mit cong tac khac cua Cong ty, ddng thoi bao
c40 da néu rd nhitng van dé con ton tai va luu ¥ nhimg véan dé cin quan tdm chi
dao thuc hién trong ndm 2018.

I. KET QUA KIEM TRA, GIAM SAT NAM 2018

1.1. Hoat dong ciia Ban Kiém soat

Ban Kiém soat Cong ty ¢b phdn NGK Yén Sao Khanh Hoa c¢6 03 thanh
vién gdm 1 chuyén trach, 2 kiém nhiém. Ban Kiém soat da lap ké hoach, xay
dung chuong trinh ¢ong tac va phan cong nhiém vu cu thé cho timg thanh vién
trién khai kiém tra gidm sat cac mat hoat dong ciia Cong ty v6i nhitng ndi dung
sau:

- Giam sat hoat dong ctia Hoi dong quan tri, gidm sat viéc quan 1y diéu
hanh hoat dong san xuat kinh doanh cta Ban Giam ddc theo Luat Doanh nghiép
va Diéu 1é ctia Cong ty; xem xét tinh phu hop cac quyét dinh cua hoi dong quan
tri, Ban Giam dbc trong cong tac quan ly.

- Kiém sodt trinh tu, thi tuc ban hanh céc vin ban cta Cong ty phi hop
véi quy dinh ctia phép ludt va diéu 1& Cong ty.

- Kiém soat Béo cdo tai chinh: Gidm sat Ban didu hanh trong viéc thuc
hién cOng téc tai chinh; kiém tra, gidm sat bdo cdo tai chinh ndm 2018 dam bao
tinh trung thuc va chinh xdc trong vi¢c ghi chép, cap nhat ching to, sO sach ké
todn; kiém tra c4c hop ddng kinh té; kiém sodt chi phi, doanh thu, viéc str dung
von trong cac khoan muyc dau tu cac dy ancia Cong ty va cong ty con; tham
dinh bao cdo tai chinh trén co sd Bao cdo kiém toan doc 1ap trinh Pai hoi dong
c6 dong thuong nién.



- Giam sat viéc thuc thi cong bd thong tin clia Cong ty theo cac quy dinh
ctia Ludt ching khodn, xem xét tinh minh bach cta qua trinh cong b thong tin
dé dam bao quyén loi ctia cac cd dong.

- Thyuc hién nhiém vu giam sat, Ban Kiém soat da tham du hop tat ca cac
cudc hop HDQT, kiém tra cdc van ban ndi bd cia HDQT, Ban Giam déc ban
hanh trong qua trinh quén tri Cong ty nham dam bao viéc xdy dung cac dinh
hudng va chi truong diéu hanh Cong ty tuan thi phap luat va pha hgp véi chu
truong ctia Pai hoi dc:‘)ng cb dong. Trong cac cudc hop, Ban Kiém soét tham gia
y kién déng gbp véi nhiing ndi dung vé cdng tdc SXKD, cdng tac dau tu va mot
s6 cong tac khac ctia Cong ty.

Nhin chung, trong qua trinh thyc hién nhiém vu, Ban Kiém soat luén nhéan
duge sy quan tam, tao diéu kién thuén loi tir Hoi dong quén tri, Ban Giam ddc
va cac can bo quan ly trong Cong ty dé Ban Kiém soét hoan thanh nhiém vu ma
dugc Pai hoi dong c6 dong giao; doi ! cd déng va nguoi lao dongBan Kiém
soat khong nhan duge mot khiéu nao vé hoat dong ciua Cong ty, vé diéu hanh

ciia HPQT va Ban Giam ddc.

Mot s6 hoat dong cu thé ciia Ban Kiém soat nhu sau:

- Tham du day di cac cudc hop dinh ky cia HDQT.

- Ban Kiém soat hop théng nhat trién khai chuong trinh cong tac nam
2018 va phan c¢ong nhi¢m vu cho cac thanh vién cia Ban Kiém soat.

- Ban Kiém soat théng nhét ké hoach trién khai cong tac tham dinh bao
cdo tai chinh quy, ban nién va bao cdo tai chinh nim 2018 cua cac cong ty con
va bao cao hop nhat.

- Ban Kiém sodt thuc hién kiém tra dinh ky 3 thang mot l4n va kiém tra
dot xuat.

- Tién luong, thu lao va chi phi hoat dc}ng, cua Bal“l Kiém soat duogc thuc
hién trong han muc ding quy dinh tai Nghi quyét va Dicu 1¢ cong ty, dam bao
tinh hiéu qua trong cong tac kiém tra, giam sat.

- Ban Kiém so4t luén duy tri kénh thdng tin hi¢u qua v6i Kiém toén doc

lap dé bao dam giam sat dugc chat lwong kiém toan bdo cdo tai chinh cling nhu
cap nhat kip thoi cac két qua kiém toan bao cdo tai chinh.

Ngoai cac budi hop va lam viée truc tlep, Ban Kiém soét cling da thuong
xuyén lién lac, trao doi théng tin, tai lidu va dé ra cac giai phap cu thé, thiét thyre
trong viéc thuc hién cac nhiém vu cua Ban nhdm khong ngirmg nang cao hiéu
qua hoat dong.

Trong qua trinh hoat dong, Ban Kiém soat nhan duoc su phéi hop va hd
tro cia HDQT, Ban Gidm doc cting nhu cac Phong/Ban nghiép vu dé Ban Kiém

soat thuc hién nhiém vu Dai hoi dong cd dong giao.

1.2. Tham dinh bso cdo tinh hinh kinh doanh va béo céo tai chinh
Cong ty
1.2.1. Tinh hinh thuc hién ké hoach san xuat kinh doanh



Két qua hoat dong san xuat kinh doanh nam 2018 di dugc thé hién day
du, rd rang, trung thyc trong bdo cdo vé két qua hoat dong kinh doanh cta
HDQT va Ban Gidm dbc. Cong ty co phan NGK Yén ‘Sao Khanh Hoa da hoan
thanh vuot mirc cac chi tiéu Nghi quyét Dai hoi dong c6 dong giao nhu sau:

Stt Chi ti¢u PVT | Ké hoach | Thuchién | So voi ké
PHDCD 2018 hoach
1 | Vén diéu 1& Ty dong 230 230 | 100,00%
2 | Doanh thu Ty dong I.116 1.892 | 169,56%
3 | Loi nhuin trude thué Ty dong 90 92 | 102,34%
4 | Loi nhuan sau thué Ty dong 72 79 | 109,92%
5 | Loi nhuan sau thué/vén diéu 18 % 31.3 34,4

Nam 2018, Cong ty tiép tuc trién khai cong tac dau tu may moc thiét bi,
mo rong nha xuong nhimgia tang san luong. Tong chi phi dau tu tai san:
30.747.296.559 dong trong d6 diu tu diy chuyén méay moc thiét bila

28.851.592.968 ddng.
1.2.2. Tham dinh béo cdo tai chinh

- Cac bao cdo tai chinh cua Cong ty da phan anh trung thyc va hop ly cac
khia canh trong yéu vé tinh hinh tai chinh cua cong ty tai tung thoi diém, dong
thoi phil hop véi cdc Chudn muc ché do ké toan doanh nghiép Viét Nam hién
hanh va cac quy dinh phap ly lién quan.

- Hé théng chung tir ké toan, s6 ké toan dugc 1dp, ghi chép va luu triv
dung quy dinh.

. - Céc béo céo tai chinh nim 2018 dugc kiém toan bsi Cong ty TNHH
Kiém toan va tu van A&C la don vi dugc UBCK Nha nudc chap thuan kiém
toan.

- Cong tac bao cdo, cdng b thong tin dinh ky va theo yéu cdu cua
UBCKNN; Trung tam Luu ky chlgrng khoan Viét Nam duoc thuc hién theo ding
quy dinh ciia mét Cong ty niém yét.

1.2.3. Tinh hinh tai chinh ctia Cong ty tai thoi diém 31/12/2018

Tdng tai san . 557.019.318.867 VND
+ Tai san ngin han: 416.824.751.024 VND
+ Tai san dai han : 140.194.567.843 VND
Téng nguon von  : 557.019.318.867 VND
+ No phai tra : 258.109.553.437 VND
+ Vén chui so hitu : 298.909.765.430 VND



1.2.4. Két qua thuc hién cac chi tiéu tai chinh nam 2018

STT Chi ti¢u DPVT | Niam 2018 | Niam 2017
1 Co céu tai sin
Tai san dai han/Tong tai san % 25,17 32,12
Tai san ngiin han/Tdng tai san % 74,83 67,88
2 | Cociu ngu("m von
No phi tra/Tdng ngudn von % 46,34 25,96
Ngudn von CSH/Ton?g? ﬁé;xon von % 53,66 74,04
No phai tra/Vén CSH Lén 0.86 0.35
3 | Kha ning thanh toan
Kha néng thal}h todn ng ngén han (Té)ng Lan 2,16 3,85
tai san/Ng ngén han)
Kha ndng thanh toan hi¢n hanh (Tong tai | Lan 2,16 3,85

san/Ng phai tra)

4 | Hi¢u qui

Ty sudit LN sau thué/Vén CSH % 26,48 23,10

- Cong ty da thuc hién tét cac nhiém vu cong tac SXKD; dam bao 6 19i
nhudn, trich 1ap cdc quy theo ding quy dinh. Tinh dén thoi diém 31/12/2018, céc
chi s6 tai chinh clia Cong ty co ban thé hién duoc tinh hiéu qua va lanh manh
trong hoat dong cua doanh nghlep Cac chi tiéu co céu ngudn von, tai san, kha
nang thanh todn va hi¢u qua hoat dong déu thé hién Cong ty c6 tinh hinh tai
chinh t6t, von dau tu cta cd déng duge bao toan va phat trién.

- Tai thoi dlem 31/12/2018, vén chii s¢ hiru cia Cong ty dat 298,9 ty
dong. S6 lugng cb phiéu ctia Cong ty hién tai 1 23.000.000 c6 phiéu.

- V& cac chi tiéu hiéu qua: 6n dinh & muc twong dbi cao qua cic nam,ty
suat ROA va ROE cua Cong ty nam 2018 lan lugt dat muc 14,21% va 26,48%.

- V& co cdu tai san va ngudn von: ty 1¢ no phai tra trén von CSH nam
2018la 0,86 lan (dudi méc quy dinh 3 1an). Céc chi tidu vé kha ning thanh todn
ng ngan han va kha ning thanh toan hi¢n hanh déu dam bao trén 1 l1an cho thiy
Cong ty dang duy tri tot vin dé thanh khoan.

- Cong ty theo ddi chi tiét céc khodn cdng ng phai thu theo timg déi tuong
khach hang, theo timg hop dong, c6 phan loai tudi ng chi tict va dam bao khong
co phat sinh ng qua han.

- Sau khi xem xét, tham tra, Ban Kiém soat hoan toan dong y y voi Bdo céo

kiém toan cua Cong ty TNHH Kiém todn vatu van A&C; Ban Klem soat Cong
ty nhit tri xdc nhan sd licu tai Bao cao két qua hoat dong san xuat kinh doanh,
Bdo cdo tai chinh nim 2018 ctia Cong ty da duoc kiém toan.



1.2.5. Cong tac tai chinh ké toan/Quan tri cong ty

- Cong tac quan tri dugc hoan thién, hé thdng ké toan quan tri cua Cong ty
duoc danh gia tot.

- Cong ty da cha trong xay dung va ban hanh cac Quy ché vé tién luong,
tién thudng, quy dinh quan ly n6i bo va diéu hanh doanh nghiép. Cong ty ludn
duy tri stra ddi hiéu chinh ban Thoa uéc lao dong tap thé va Noi quy lao dong
theo ding phap luét va phu hop voi diéu kién thuc té ciia don vi, nham dam bao
quyén loi va nghia vu cho nguoi lao dong.

1.3. Tham dinh bio cdo danh gia cong tiac quan ly caa HDQT, Ban
Giam dbc Cong ty

Qua qué trinh gidm sat cac hoat dong quan tri, diéu hanh cta HDQT va

Ban Giam dbc cua Cong ty trong nim 2018, Ban Kiém soat khong thdy diéu gi
bat thuong trong cac hoat dong quan trj va diéu hanh Cong ty.

Thue hién céc chi tiéu ké hoach san xuét kinh doanh nam 2018 theo Nghl
quyét Dai hoi dong ¢ dongniam 2018 thong qua.

Thuc hién tét cac chu truong dau tu nhu thanh lap, gép von tai cdc cong
ty con.

Cong ty da thuc hién trich 14p cac quy ding phuong an phan ph01 loi

nhudn theo Nghj quyét ctia Pai hdi dong c6 dong thuong nién ndm tai chinh
2U17.

Chi tra tién luong, thi lao cia Héi dong quan tri, Ban Kiém sot nam
2018 theo dﬁng mure duge Dai hoi dong ¢ dong nam 2018 thong qua.
1.4. Két ludin va kién nghi

Céc thanh vién trong Ban Kiém soat dd néu cao tinh than trach nhlem
trong qua trinh thye thi nhiém vy, da thé hién duoc tinh trung thue, khach quan
trong cong vi¢e. Tuy nhién, trong dleu kién moi tru’orng kinh doanh luén thay
doi, hoat dong kinh doanh con tiém an nhiing rui ro ngoai tam kiém sodt thi
cong tac kiém sodt cting khong tranh khoi nhiing ton tai ma Ban Kiém soét cin
phai quan tim, nd luc va hoan thién hon nita trong thoi gian téi.

Dé dam bao cong tac quan ly diéu hanh cta cong ty dugc tot hon trong
thoi gian tdi, can tiép tuc _duy tri va phat huy hon nita sy phéi hop chit ché gitta
Ban Kiém soat voi Hoi dong quan tri, Ban Giam déc cong ty.

Nhim han ché sai sét, ri ro trong qua trinh dleu hanh hoat dong san Xuat
kinh doanh cua Cong ty, Ban Kiém soat dua ra mot s kién nghi cu thé nhu sau:

- Khéng ngimg ning cao cbng tac quéan tri va diéu hanh, dam bao tao diéu
kién t01 da va phat huy nang luc cua doi ngli can bo quan ly dé Cong ty phat
trién 6n dinh, dat va vuot cac chi ti¢u kinh doanh, tai chinh Dai hoi dong ¢
dong giao, dam bao loi ich hop phép ti da cho Cong ty va c6 dong ctia Cong ty.

- Lua chon va t4p trung céc gudn luc dé trién khai du 4n dau tw ¢6 hiéu qua.

- Ban Giam doc can ¢ bién phap dé nang cao kha nang thanh toan cho
Cong ty, quan ly tbt lucmg tién mat va tai san ngan han sao cho dam bao ty I¢
thanh khoan hop ly, vira khong gay lang phi cho cong ty.



- Tiép tuc hoan thién hé thdng cac quy trinh, quy ché hién ¢6 phu hop voi
Luat doanh nghiép, Piéu 1& Cong ty, cac quy dinh hién hanh lién quan, vin ban
ndi b cho phu hop voi tinh hinh thyc té dam bao hoat déng kinh doanh cua
Cong ty c6 hiéu qua, thuc hién dung Diéu & Cong ty va dl'mg phap luét.

- Tao diéu kién thuan lgi cho hoat dong cua Ban Kiém soat theo diing quy
dinh trén nguyén tic phong ngira han ché sai sot trong moi hoat dong nhit 14
hoat dong tai chinh.

I1. KE HOACH CONG TAC NAM 2019 CUA BAN KIEM SOAT

Ban Kiém soat thuc hién cong viéc kiém tra, giam sat theo chuc nang,
nhiém vu dugc quy dinh tai Luat doanh nghiép va Bieu 1é Cong ty.

Ban Kiém soat s& tap trung thuc hién cac cudc kiém tra, kiém soat lién
quan dén cac mit hoat dong kinh doanh, tai chinh, déu tu cia Cong ty mot cach
thuong xuyén theo cheé dg kiém tra dinh ky va kiém tra dot xuat.

Kiém tra giam sat tinh hinh tai chinh, cin doi von va quan 1y dong tien,
hi¢u qua hoat dong va kha ning thanh toan ng, tinh hinh quan ly va sir dung von;
bao toan va phat trién vén chu s eru tinh hinh thuc hién ké hoach SXKD hang
quy; giam sat tinh hinh trién khai, tién do thuc hién va hiéu qua cac du an dau tu
cua Cong ty.

Kiém tra tinh hinh san xuat kinh doanh hang nim cta Céng ty da dugc
Dai hoi dong ¢6 dong thong qua, tham dinh bao cao tai chinh hang quy, bao cao
tai chinh ban nién, bao cdo tai chinh ndm 2019 cua Cong ty va cong ty con.

Kiém tra tinh hinh gop von va hiéu qua vén gop véo cac Cong ty con.

Gidm sat viéc xay dung dinh muc kinh té ky thuét va cac bién phap tiét
giam chi phi quan ly, giam gia thanh san pham.

Nam bit cdc co ché, chinh sach ban hanh nhdm kién nghi sira doi bo sung
nhitng van dé con chua phu hop, giam thiéu nhiing rui ro trong viéc diéu hanh,
quan ly hoat dong san xuat kinh doanh cua Cong ty.

‘ Pam bao dai dién Ban Kiém soat tham du day du cac cudc hop cua Hoi
dong Quan tri dé ndm bat tinh hinh quan tri va hoat dong san xuat kinh doanh
cuia Cong ty, dong thoi dua ra cac canh bao kip thoi dam bao lgi ich ¢o6 dong.

~Gidm sat HPQT, Ban diéu hanh Céng ty thuc hién Nghj quyét cia Pai
hoi c6 dong thudng nién nam tai chinh 2018.
Thuye hién cac cong tac khac theo chuc ndng, nhiém vu cua Ban Kiém soat.
Kinh trinh Pai hoi dong ¢ dong xem xét, thong qua./.

TM.BAN KIEM SOAT
Noi nhgn: TRUONG BAN
- C6 doéng SKV; .
- HPQT, BGD Cong ty;
- Luu: VT. \T]T)/L/////
-
/

N W ‘/E\:’\:ﬂ Nqujal I\]th,



CONG TY CP NUOC GIAI KHAT CONG HOA XA HQI CHU NGHIA VIET NAM

YEN SAO KHANH HOA
S6: 3F /TTr-SKV

Déc lap - Tuw do - Hanh phic
Khanh Hoa, ngay 23thdng 4 nam 2019

TO TRINH

Vé viée thong qua bso cdo tai chinh da dwge kiém todn nim 2018

Kinh guri: Pai hoi dong ¢b dong Cong ty CP NGK Yén sao Khanh Hoa

-Cén ctr Ludt Doanh nghiép sb 68/2014/QH13 duge Qubc hdi Nude Cong
hoa Xa hoi Chu nghia Viét Nam khoa XIII, thong qua ngay 26 thang 11 nam 2014;

- Can ¢ Diéu 1¢ td chtic va hoat dong clia Cong ty C6 phan Nude giai
khit Yén siao Khénh Hoa da dugc Pai hoi dong co dong thong qua ngly

07/03/2018,

Coéng ty CP NGK Yén sao Khanh Hoa kinh trinh Dai hoi d(‘“)ng cd dong
thuong nién nam tai chinh 2018thdng qua Béo céo tai chinh nam 2018 da duoc
Cong ty TNHH Kiém to4n va Tu vin A&C tién hanh kiém toan theo cc chuin

muc ké toan Viét Nam.

Mot sb chi tiéu tai chinh tai thoi diém 31/12/2018:

+ Tong tai san

+ Tdng nguodn von

Trong do, von dieu 1&

+ Doanh thu

+ Loi nhudn truée thué
+ Loi nhuén sau thué

+ L4&i co ban trén ¢6 phiéu

557.019.318.867 dong
557.019.318.867 dong
230.000.000.000 ddng
1.892.328.069.919 dong
92.103.131.885 ddng
79.142.048.196 ddng
2.909 dong

Kinh trinh Dai hoi dong ¢ dong xem xét va thong qua./.

Noi nhan:

- C6 dong SKV;
- Ban Kiém soat;
- Luu VT.

TM. HOI PONG QUAN TRI
. CHU TICH
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s.-/(u\( n\“-

f CO PHAN
4( NUGC GIAT

lur\ \1\&\()
”Cj hu\\num \




CONG TY CP NUOC GIAI KHAT CONG HOA XA HOI CHU NGHIA VIET NAM

YEN SAO KHANH HOA Doc lap - Tw do - Hanh phiic
S6: 3% /TTr-SKV Khdnh Hoa, ngay 23 thang 4 nim 2019
TO TRINH

V/v Thong qua tién lwong, thu lao Hji dong Quan tri, Ban kiém soat Cong ty ndm 2018
va K¢ hoach mire tién lwong, thu lao Hi dong Quén tri, Ban Kiém soit nim 2019

Kinh giri: Dai hi dong c6 dong Cong ty CP NGK Yén sao Khénh Hoa

Can cir Luat doanh nghiép s6 68/2014/QH13 duge Qudc hodi nude Cong
hoa X3 héi Chu nghia Viét Nam khoa XIII, thong qua ngdy 26 thang 11 nim
2014;

Cin cr Diéu 1 t6 chic va hoat dong clia Cong ty C6 phin Nude giai
khat Yén sao Khanh Hoa;

Cin cir vao két qua san xuat kinh doanh cta Céng ty trong nam 2018 va
ké hoach san xudt kinh doanh nim 2019,

Dé dam bao gin trach nhiém véi quyén loi cua Hoi ddng quan trj, Ban
Kiém sodt trong cong tac diéu hanh, gidm sat qué trinh hoat dong san xudt kinh
doanh ciia Céng ty Cb phan Nude giai khat Yén sao Khapnh Hoa. Hoi dong
quan tri Cong ty kinh trinh Dai hoi dong ¢ dong théng qua quyét toan chi tra
tién luong, thu lao nam 2018 va Phuong an chi tra tién luvong, thi lao ndm 2019
cho Hoi dong quén tri va Ban Kiém soat nhu sau:

1. Két qua chi tra tién lwong, thi lao cho HPQT va BKS nim 2018:

Cﬁn ctr vao Nghi quyét sé 02/NQ-CPYS ngay 07/03/2018 cua Pai hoi
dong co dong thuong nién nam tai chinh 2017 biéu quyet thong qua Phuong an
chi tra tién lucmg, thu lao Hot dong quan tri, Ban Kiém soat Cong ty. Theo d6
mrc chi tra tién luong, thi lao cu thé nhu sau:

1.1. H)i dong Quan tri:

- Mitic tién luong, thu lao 05 thanh vién HPQT: 1.395.000.000 déng/nim

) Sh Mirc tién tT;fmlg r;lﬁ'c Téng miic tién
Stt Déi twong . | lwong, thulao | <% Y"& | 1yomg, thi lao
nguoi A thu lao 01 <
OInguwdi/thang ) 01 ndm
thang
Chu tich HDQT
chuyén trach (tu
1 iy 01/2018 1 54.000.000 54.000.000 | 378.000.000
dén7/2018)




T T(:mg muc 2 o soX
) Sé Mire tién tidn lwong Tong muc‘ tién
Stt Doi twong .. | lwong, thu lao g ; lwrong, thu lao
ngudi AT thu lao 01 3
0lngudi/thang . 01 nim
thing
Chu tich
g (opikiong dhugen,| 15.000.000 |  15.000.000 |  75.000.000
trach  (tr  théng
8/2018 dén 12/2018)
R el SRl SR 9.700.000 9.700.000 |  116.400.000
khong chuyén trach
g [2eon v HDQT| 51.600.000 |  51.600.000 | 619.200.000
kiém Giam doc
g [ ouh i BEOQT 8.600.000 |  17.200.000 | 206.400.000
khong chuyén trach
Téng cong 5 1.395.000.000
1.2. Ban Kiém soat:
- Mirctién luong,tht lao 03 thanh vién BKS: 689.400.000 ddng/nim
+ X Mirc tién lwong, T(;:mg mikc tién TPng mike
B So . X 5 ticn luwong,
Stt Doi tugng thu lao lwong, thu lao ;
nguoi e ” thu lao 01
01ngudi/thing 01 thing ¥
nam
1 Tl:ucmg g 1 46.650.000 46.650.000 | 559.800.000
trach ,
A 2 5.400.000 | 10.800.000 | 129.600.000
khong chuyén trach
Téng cong 3 689.400.000

Trong nim, Cong ty di thuc hién chi tra tién luong, thu lao cho HDQT
va BKS voi s tién 1a: 2.084.400.000 dong.

2. Tién lwong, thi lao cia HDQT va BKS niim 2019:

Cin ct Thong tu sb 28/2016/TT-BLDTBXH ngay 01/09/2016 huéng
dan Nghj dinh s0 53/2016/ND-CP Quy dinh vé lao dong, tién luong, thu lao,
tién thuong dbi véi Cong ty c6 cd phan, vén gép chi phdi cua Nha nude. Loi
nhuan kinh doanh nam 2019 tir 50 ty dén dudi 100 ty dé‘mg,

Dé dam bao ché do luong, thudng, thi lao cho HPQT, BKS di dbi véi
viéc nang cao tinh trach nhiém, dong vién khuyén khich viéc ting cuong cong
tac quan ly ctia HPQT va su gidm sat tdt clia BKS trong vi¢c thuc hién Nghi
quyét Dai hoi dong ¢b dong hang nim, Cong ty Cb phin Nudc giai khat Yén sao
Khanh Hoa d& xudt tién luong dugce tinh nhu sau:



2.1. Tién lwong cia thanh vién HDQT, BKS chuyén trach

Tién luong thanh vién HDQT kiém GD  : 51.600.000 dong/ngudi/thang.
Truéng BKS : 46.650.000 dong/ngudi/thang.
2.2. Thu lao cua thanh vién HDQT, BKS khong chuyén triach

Chu tich HPQT khéng chuyén trach :15.000.000 ddng/ngudi/thang.
Phé Chu tich HPQT khéng chuyén trach : 9.700.000d6ng/ngudi/thang.
Thanh vién HPQT khong chuyén trach  : 8.600.000 dong/ngudi/thang.
Thanh vién BKS khong chuyén trach © 5.400.000 ddng/nguoi/thang.

Kinh trinh Dai hoi dong c¢b dong xem xét va thong qua./.

TM. HQI PONG QUAN TRI
_ CHU TICH

e
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- CO dong SK'V; \T‘\&m;\_\u HOA /JH
- Ban Kiém soat; NGy

- Luu VT.



CONG TY CP NUOC GIAI KHAT CONG HOA XA HQI CHU NGHIA VIET NAM

YEN SAO KHANH HOA DPéc lap - Tw do - Hanh phic
S6: 29 /TTr-SKV Khdnh Hoa, ngay 23 thdang 4 niim 2019
TO TRINH

V¢ viée phwong an phan phéi lgi nhuiin thyc hién nim 2018
va K& hoach phén phdi loi nhuéin nim 2019

Kinh giri: Dai hoi dong ¢ dong Cong ty CP NGK Yén sao Khanh Hoa

1. Phén phoi lgi nhufn thye hién nim 2018:

Cin ctr Bdo cdo tai chinh ndm 2018 da kiém toan, Hoi dong Quén tri
Céng ty kinh trinh Dai hoi dong cb dong phuong dn phan phéi lgi nhuan va trich
lap cac quy nam 2018 nhu sau:

Stt Noi dung Ty 18 S6 tién (VND)
I | Loinhuin sau thué theo BCTC niim 2018 79.142.048.196
I Loi nhuén sau thué theo BCTC niim 2018 79.142.048.196

dwgc phin phdi:

1 | Thu lao HDQT, BKS 1,24% 981.361.398

Quy khen thuong HPQT, Ban Kiém sodt,

) : 0,74% 85.651.157
Ban Quan lydidu hanh Cong ty ’ ‘
3 | Quy déu tu phat trién 5,00% 3.957.102.410
4 | Quy khen thudng phuc lgi 25,00% 19.785.512.049
5 | Chia ¢b tirc cho ¢6 dong 68,02% 53.832.421.183
6 T):'/ 1é ’chi tra ¢ fl:l’C n‘“a’m 2018 bfmg tif?n lfim 23.4% 53.820.000.000
tron (tinh theo ménh gia 10.000 ddng/co phén)
2. Phan phoi lgi nhuiin ké hoach nim 2019:
Stt Néi dung Ty 1é
1 | Loi nhuan sau thué TNDN LNTT - 20% thué TNDN
2 | Thu lao HPQT, BKS LNST * 1,24%
uy khen thuong HDQT, Ban Kié it,
G | 4 PR ITABRDR, SR SR LNST * 0,74%
Ban Quan lydiéu hanh Cong ty




Stt Noi dung Ty ¢
4 | Quy ddu tu phat trién LNST * 5%
5 | Quy khen thudng phuc loi LNST * 25%
6 | Chia ¢ tirc cho ¢b dong bang tién mit LNST * 68,02%
Ty 1& chi tré cb tic dy kién nam 2019 ban
7 Y e'c oy A 1 narzl 2 x = 23,95%
tien (tinh theo ménh gia 10.000 dong/co phén)
Kinh trinh Pai hoi dong ¢6 dong xem xét va thong qua./.
TM. HQI PONG QUAN TRI
CHU TICH
Noi nhin:
- Cb dong SKV;

- Ban Kiém sodt;
-Luu VT.




CONG TY CP NUGC GIAI KHAT CONG HOA XA HQI CHU NGHIA VIET NAM

YEN SAO KHANH HOA Doc 1ip - Tw do - Hanh phiic
Sb: 40 /TTr-SKV Khdnh Hoa, ngay 23 thang4 nam 2019
TO TRINH

Vé viéc lya chon Cong ty kiém toan ddc lap,
kiém toan Bao cdo tai chinh nim 2019

Kinh giri: Pai hoi dong c¢b dong Cong ty CP NGK Yén sao Khanh Hoa

Cin ctr Luat Doanh nghiép sé 68/2014/QH13 dugc Quée hdi Nude Cong
hoa xa hdi chil nghia Viét Nam khoa X111, thong qua ngay 26 thang 11 nam 2014;

Cin ctr Didu 18 td chirc va hoat dong cta Cong ty Co phin Nude giai
khat Yén sio Khanh Hoa dd duoc Dai hoi dong cd dong thong qua ngay
07/03/2018,

Coéng ty CP NGK Yén sao Khanh Hoa kinh trinh Dai hoi viée lya chon
don vi kiém toan doc lap thuc hién viéc kiém toan Béo céo tai chinh trong ndm
2019 cua Cong ty nhu sau:

1. Tiéu thire lva chon don vi kiém toan dge 1ap

- La don vi kiém toan doc 1ap c6 du diéu kién hanh nghé, ¢6 uy tin. Co
doi ngli kiém toan vién trung thue, dé cao dao dirc nghé nghiép, co trinh do cao,
nhiéu kinh nghiém nham dam bao chat lugng kiém todn bao céo tai chinh;

- La Cong ty hoat dong hop phap tai Viét Nam va dugc Uy ban chimng
khoan Nha nuée chip thuan 1a don vi thuc hién kiém toan cho don vi ¢6 loi ich
cong chang thude linh vuc ching khoan nam 2019;

- Chi phi ki¢ém todn hop ly, phi hop véi ndi dung, pham vi va tién do
kiém todn do Cdng ty yéu cau.

2. Pé xuit

Pé cong tac kiém todn tai chinh nam 2019 duge thuan loi, Cong ty CP
NGK Yén sao Khanh Hoa xin klnh trinh Pai hoi dong cb dong uy quyén cho
Chu tich Hoi dong quan tri quyét dinh viéc lya chon Cong ty kiém toan doc lap
dap tmg duge nhitng yéu ciu trén dé thue hién kiém toan Bdo cdo tai chinh nim
2019 cua Cong ty theo quy dinh.

Kinh trinh Pai hoi dong ¢6 dong xem xét quyét dinh./.

TM. HQI DPONG QUAN TRI

e CHU TICH
Noi nhin: 01624455
» f// ‘-./,/ \\i‘
- C0 dong SKV; Q7 CONGTY ¢
i i f [ HAN
- Ban Kiém soat; =l 3 i Tmm
= LLru VT " x,'f‘n\' SA(
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CONG TY CP NUOC GIAI KHAT  CONG HOA XA HQI CHU NGHIA VIET NAM

YEN SAO KHANH HOA Doc 1ap - Ty do - Hanh phuc
S6: 44 /TTr-SKV Khdnh Hoa, ngay 23 thang 4 ndm 2019
TO TRINH

Ve viée b sung nganh nghé dang ky kinh doanh cua Cong ty
Kinh gtri: Dai hoi dong c6 dong Cong ty CP NGK Yén sao Khanh Hoa

Cin ctrLuat Doanh nghiép s6 68/2014/QH13 dugc Qudc hdi Nude Cong
hoa Xa hoi Chu nghia Viét Nam khoa XIII, thong qua ngay 26/11/2014;

Cancur Piéu 1& t6 chirc va hoat dong cua Cong ty C6 phan Nude giai
khat Yén sao Khanh Hoa da dugc Pai hoi dong co dong thong qua ngay
07/03/2018,

Cian ct tinh hinh thi truong va nhu cau hoat dong san xuat kinh doanh
cua Cong ty, Hoi dong Quan tri kinh trinh Dai hoi dong c6 dong thong qua viéc
b sung mot s6 nganh nghé kinh doanh ctia Cong ty Cd phan Nudc giai khat
Yén sao Khanh hoa nhu sau:

1. B6 sung nganh nghé kinh doanh:

] i Mai
Stt Ten nganh nganh
| Khai thac lam san khac tru gS 0222

Chi tiét: Khai thac tai nguyén Yén sao

5 Ch.f:m.?um kfl.ac | ; 0149
Chi tiét; Nuoi chim Yén

2. Uy quyén cho Hoi dong Quan tri Cong ty hoan tit tha tuc ding ky bd
sung nganh nghé kinh doanh tai S& Ké hoach va Pau tu tinh Khanh Hoa, stra doi
bd sung Diéu 18 va céc tha tuc khac ¢6 1ién quan theo quy dinh ctia Phép ludt.

Kinh trinh Dai hi dongcd dong xem xét quyét dinh./.

Noi nhin: TM. HOI DQNG QUAN TRI
- C6 dong SKV; //fﬁliU\T]CH
- Ban Kiém sodt; 7o NoN
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CONG TY CP NUOC GIAI KHAT CONG HOA XA HQI CHU NGHIA VIET NAM
YEN SAO KHANH HOA Pjc 1ap - Tu do - Hanh phic

S6 : 02/BB-DHCH-SKV Khdnh Hoa, ngay 23 thang 04 nam 2019

BIEN BAN KIEM PHIEU
Két qua bleu quyét thong qua cac noi dung
trinh Pai hi dong co dong thuong nién nim tai chinh 2018

Can cir Ludt Doanh Nghiép s6 68/2014/QH13 da duoc Quic hyi nuse Cong hoa Xa hoi Chii

nghia Viét Nam thong qua ngay 26/11/2014;

Cen cir Lugt Chimg Khodn sé 70/2006/QHI11 dwoe Quoc hi mese Cong hoa Xa hgi Chu nghia

Viét Nam théng qua ngay 29/06/2006 va Ludt s6 62/2010/QH12 ngay 24/11/2010 ciia Quoce hji

stea doi, bo sung mét 56 diéu cua Ludt chiumg khodn;

- Can cir Diéu 16 Cong ty C6 phdn Nudc gidi khdt Yén sao Khanh Hoa.

Hom nay, vao lac 08 gio 00 phat ngay 23 thang 04 nam 2019 tai Hoi truong
Khéch san Nha Trang Palace, $& 9 Yersin, Nha Trang, tinh Khanh Hoa, cac thanh vién
trong Ban kiém phiéu gém:

1. Ong Dinh Tén Trung
2. Ong Pham Thé Viét
3. Ong Hoang Anh Vii
Tinh dén thoi didm khai mac Dai hoi, 08 gitr 30 phut, tong sé ¢b dong truc tiép

- Trudng ban
- Thanh vién
- Thanh vién

va uy quyén tham du 1 863 cb dong, trrong (g vai 21.446.850 cd phan, chiém ty 1¢
93,25% tdng s6 ¢d phan co quyén tham dy Dai hoi.

Tinh dén thoi diém kiém phiéu, tong s6 cd dong truc tiép va uy quyén tham dy
la 868 cb dong, tuong tmg véi 21.734.590 ¢b phin, chiém ty 18 94,50% tdng sb ¢o
phin c6 quyén tham du Dai hdi.

Ban kiém phiéu d tién hanh kiém phiéu biéu quyét cac ni dung trinh Pai hoi
ddng cb dong thudng nién nam tai chinh 2018 Cong ty C6 phin Nudc gidi khat Yén
Sao Khanh Hoa.

Két qua kiém phiéu biéu quyét cic ndi dung trinh Dai hji ddng co dong thuong

nién nam tai chinh 2018:

Ding ¥ Khong | Khongcé | Ket qui
Stt Noi dung biéu quyét E'(;g y tin thanh | ¥ kién biéu
) (%) (%) | quyt
Théng qua Bao cdo két qua
hoat dong SXKD nidm
1 2018;‘ Phl:rong ,}_'Ud“f% nhiém 21.706.990 CP 0CP 27.600 CP Thong qua
vu va cdc giai phép thuc 09,87% 0% 0,13%
hién ké hoach SXKD nam
2019.
: Thdng qua Béo cdo hoat dong | 21,706,990 CP |  0CP | 27.600 CP -
ciia Hoi dong quan tri nim " . & ong qua
2018; Dinh hudng 2019 el 8 i G,ha0%




. ) Dane Khong Khéng c6 Két qua
Stt Noi dung bi¢u quy¢t e g)y tan thanh | y Ki¢n bi¢u
X (%) (%) quyét
Thong qua Bdo cdo thim |
3 dinh két qua hoat dong 21.706.990 CI 0CP 27.600 CP T qos
SXKD nidm 2018 cua Ban 99,87% 0% 0,13%
ki¢m soat.
1 Thong qua cic Bdo cdo tai | 21,706.990CP | 0CP | 27.600 CP e
i i kié in na dng qua
g}(l)l;l; di kiém toidn nam 99.87% 0% 0.13% gq
j Théng qua gn‘l laoK Hoi dong | 21.706.990CP | 0CP | 27.600 CP -
quan tri, Ban Kiém soat " " " ong qua
niim 2018, ké hogch 2019 AR 0% L%
s Théng qua viée phan phoi | 21.706.990CP | 0CP | 27.600 CP T
§ a s ’ A . on u
;‘L‘y‘;ﬁ‘;ﬁ"zo‘g tich 1gp €3¢ | 5o a0 0% 0.13% &
Thong qua lya chon don vi
o | kiém toan doc lap, kiém | 21.706990CP | 0CP | 27.600CP |
i Bk ko s3E gort o 0 0 0 & A
todn Bao cdo tai chinh nim 99.87% 0% 0,13%
2019,
5 Thong qua ddng ky bd sung | 21706990 CP |  0CP | 27.600 CP -
) A 1 4 dng qua
g%ir;ht;lghe kinh doanh cua 99.87% 0% 0.13% 2q

Viée kiém phiéu dugc két thuc vao hdi ..44... gio .L20.... phit ngay 23 thang 04 nim 2019.

Chuing tdi cam két vé tinh chinh xéc cua viéc kiém phiéu trén.

CAC THANH VIEN BAN KIEM PHIEU
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CONG TY CP NUGC GIAI KHAT CONG HOA XA HQI CHU NGHIA VIET NAM

L

YEN SAO KHANH HOA Pic lip - Tw do - Hanhphic
S4: 03/BB-DHCDH-SKV Khanh Hoa, ngay 23 thdng 04 nam 2019
BIEN BAN HQP

DAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2018
CONG TY CO PHAN NUGC GIAI KHAT YEN SAO KHANH HOA

THOT GIAN, PIA PIEM TO CHUC bAI HOI
Phién hop Pai hoi dong cd dong thudng niénndm tai chinh 2018 cia Cong ty

Co phﬁn Nude gidi khat Yén sao Khanh Hoa co tru s& chinh dat tai Quéc 10 1A, xa
Sudi Hiép, huyén Dién Khanh, tinh Khanh Hoa; Gifly chirmg nhén dang ky kinh doanh
s 4201624478 do S& Ké hoach Piu tu tinh Khanh Hoa cdp ding ky lan dau ngay
03/12/2014; dang ky thay dbi 1an tha hai ngay 01/08/2017, duge khai mac vao luc 8
gid ngay 23/04/2019 tai Hoi trudong Khach san Nha Trang Palace, s6 9 Yersin, Nha
Trang, Khénh Hoa trén co s& vén dicu 1¢ 230.000.000.000 dong.

11

i

THU TUC KHAI MAC DAI HOI

C)ng Dinh Tan Trung thay mit Ban td chac Dai hoi gidi thiéu cac Dai biéu va

thanh phan tham dy Dai hoi.

Ba Vii Trin Nguyén Minh, Truong Ban kiém sodt doc bao cdo két qua kiém tra

céc c¢d dong co du diéu ki¢n tham du Dai hoi theo do:

_ Téng sb cb dong truc tiép va iy quyén tham du: 863 ¢6 dong

- Ty 1¢ cb phin dai di¢n va 56 hitu cita cd dong tham dy: 21.446.850 c6 phan
chiém ty 1& 93,25% tong sO ¢O phén co quyén bicu quy¢t.

Phién hop Dai hoi dong ¢ dong da duge tién hanh hop phap va hop 1€ theo quy

dinh ctia Luit doanh nghiép va Diéu 1¢ Cong ty.

Ong Dinh Tén Trung thay mit Ban T chirc gi6i thiéu thanh phin Doan chu toa:

1. Ba Trinh Thi Hong Van - Chu tich HPQT, Chti toa doan

2. Ong Huynh Ba - Pho Chu tich HDQT

3. Ong Nguyén Khoa Béo - Thanh vién HPQT, Giam dbc Cong ty
4. OngLé Hong Thudn - Thanh vién HDQT

5. Ba Vuong Pham Phuong Thanh - Thanh vién HDQT

Dai hoi bidu quyét thong qua danh sach Chu toa Doan nhu trén dé diéu khién
Dai hoi vai ty 1&: 100% cd dong tham du Dai héi tan thanh.

Poan Chu toa gidi thi¢u thanh phin Ban Thu ky, Ban Kiém phiéu tai Dai hoi:
Ban Thu ky:

1. BaNguyén Huynh Bao Anh - Truéng Ban

2. Ong Huynh Ptre Trong - Thanh vién
Ban Kiém phiéu:

1. Ong Pinh Tén Trung - Trudng ban
2 éng Pham Thé Viét - Thanh vién

3. Ong Hoang Anh Vi - Thanh vién
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Dai hoi biéu quyét thong qua danh sach Ban Thu ky va Ban Kiém phicu nhu
trén voi ty 18: 100% c6 dong tham du Dai hoi tan thanh.

Ba Trinh Thi Hong Van, Chu tich Hoi ddng quan tri, Chl toa doan doc dién vin
khai mac dai hoi

DIEN BIEN PAI HOI

Ong Huynh Ba thay mit Poan Chu toa gidi thigu va thong qua NOi dung
chuong trinh Dai hoi. Dai hoi blcu quyét thong qua Noi dung chuong trinh Dai
hoi nhu trén véi ty 1&: 100% cb dong tham dy Dai hi tan thanh

Ba Vuong Pham Phuong Thanh thay mit Doan Chi toa thong quaQuy ché lam
viéc, b:cu quycl tai Dai hoi. Dai hoi b:cu quyét thong qua Quy ché 1am viée,
biéu quyét tai Dai hoi vai ty 1¢: 100% ¢b dong tham dy Dai hoi tan thanh.

Ong Nguyén Khoa Bao, Gidm dbe Cong ty bao cio két qua hoat dong SXKD
niam 2018; K& hoach nhiém vy SXKD nam 2019,

Ba Trinh Thi H@)ng Vian, Chu tich Hoi déng Quan tri thay mat Doan Chu toa
b4o c4o hoat dong ctia HPQT nidm 2018 va dinh hudng hoat dong ndm 2019,

Ba Vi Tran Nguyén Minh, Trudng Ban kiém soat bdo co thim dinh két qua
hoat dong SXKD ndm 2018 cua Ban kiém sodt.

Ba Pham Thi Lanh, Trudng phong K& hoach Tai chinh Cong ty trinh bay To

trinh thong qua BCTC di kiém todn nam 2018.

Poan chd toa trinh bay cac To trinh lién quan:

- To trinh v& viée bao cdo thi lao Hi dong quan tri, Ban kiém soat nam 2018
va ké hoach nim 2019;

- To trinh phan phéi loi nhudn nam 2018 va ké hoach nim 2019;

- To trinh thong qua lua chon don vi kiém toan doc lap, kiém toan Bdo céo tai
chinh ndm 2019;

- To trinh b sung nganh nghé dang ky kinh doanh cia Cong ty.

Thao luiin va tém tit cic y kién phét biéu tai Dai hoi:

Tém tit mot sé vin dé duge cac ¢d dong dua ra thio ludn tai Dai hoi nhu sau:

Céu héi 1: D& nghi HPQT giai thich tai sao céc chi phi ban hang, chi phi quan

ly doanh nghi¢p cua Cong ty trong nim 2018 déu tang rat cao so v&i nam 20177

Nhu vay cong ty di quén ly, kiém soat tot chi phi hay chua?

Poan Chii toa trd 1oi: Nam 2017, doanh thu ctia Cong ty la: 1.015 ty dong

Nim 2018, doanh thu dat 1.892 ty dong ting 186% so v&i nam 2017, Dé cb

duge sy ting trudng doanh thu vuot bac nay Cong ty phai phat sinh ting chi phi

ban hang, chi phi quan ly doanh nghlep Mic du vay, loi nhudn cia Cong ty

nam 2018 van ting hon 21% so véi nam 2017. Trong nam 2018, Cong ty CP

NGK Yén siao Khanh Hoa da diu thém diy chuyén médy moc hién dai, xay

dung nha xudng, nhiéu thiét bi phu trg, thuc hién chuong trinh khuyén mai

“Sanest Khanh Hoa - Nlem tr hao thuong hiéu Viét Nam” cho cic dong san

pham nude yén sao cao cép Sanest voi tong gia tri trung thuong ctia chuong

trinh hon 95 ty dong. bé thyuc hién chuong trinh khuyen mai, chi phi ban hang

ndm 2018 cta Cong ty s€ tang, qua chuorng trinh I\huycn mai va doanh thu nam

2018 ctia COng Ly lang cao, khang dinh gié tri thuong mai thuong hiéu Sanest

cua Cong ty. Chuin bj ra doi cdc dong san phdm méi mang thuong hi¢u

Sanvinest, Cong ty phai dau tu cho chién lugc quang ba thuong hiéu trén cic



phuong ti¢n truyén thong dai ching, quing cdo qua cac kénh digital maketing,
truy¢n thong truc tiép tai cac sy kién nhu Quy co dong duge str dung sdn phim
nude yén lon Sanvinest ¢6 duong va nudce yén dong lon Sanvinest danh cho
nguoi dn kiéng tai Dai hgi hom nay.

Cau hoi 2: Quy Cong ty ¢ ké hogch s& dua cb phiéu 1én giao dich trén san
HOSE hodc HNX nhu ké hoach ban dau khong?

Doan Chii toa tra loi: Nhu ching ta da biét, viéc niém yét trén san ITOSE hay
HNX lam tang tinh minh bach trong vi¢c cong bd théng tin va tang tinh thanh
khodn cua co phlcu Nhiéu nha dau tu lubn lya chon ndm giir cd phleu mem yét
trén 2 san nay bai déy l1a nhimg san di duoc thanh loc bude dau ve diéu kién
niém yét va chuéin mye cong bé thong tin, quan tri doanh nghiép.

Céng ty CP NGK Yén sao Khanh Hoa la Cong ty ¢b phan thanh vién truc thuge
Cong ty Yén sao Khanh Hoa chinh thire di vao hoat dong theo hinh thirc Cong
ty ¢0 phin tir thang 9/2016. Tap thé Ban quan 1y dl(,u hanh Cong ty cung toan
thé CBCNYV ludn phén dau, nd luc dé tirng budc on dinh, duy tri va phat trién
Cong ty vé moi mat dam bao loi ich hop phéap cua ¢o dong. Hién tai, Cong ty
phai dam bao vi¢c cong bé thong tin theo dang quy dinh trén thi trudng chung
khoan ctia Cong ty dai chiing quy md 16n trén san Upcom. Day 1a nhirmg budc
dém, tdp dugt 1am quen va khi dd cimg cap hon, Cong ty chung to1 s& quyét
dinh chuycn san niém yét. Viéc niém yét trén san HOSE hay HNX la muc tiu
phin déu cua Hoi dong quan tri Cong ty trong nhirng ndm tiép theo.

Cdu hoi 3: Tai sao theo két qua san xuit kinh doanh bao cdo trong nim 2018,
doanh thu va lgi nhugn sau thué thuc hién nim 2018 ting hon so v6i ké hoach
la gin 10%. Vay sao ké hogch kinh doanh nim 2019, Cong ty lai dat chi tiéu
ting truwong doanh thu la gin 6%, lgi nhuan chi ting khoang trén 2% so véi
thue hién nim 2018. Cong ty co thé giai thich vi sao lai dua ra ké hoach thip
hon so v6i kha ning ctia minh?

Dodan Chii toa trd loi: Co duge két qua cao trong nim 2018 1a sy nd lyc 16n cua
Cong ty. Tuy nhién, theo bdo cdo cua BGD va HDQT da trinh bay thi trong
nim 2019 chang ta s& phai dbi mat voi mot sd kho khin nhit dinh nhu: gia
nguyén vt li¢u ting do sy bién dong cta ty gid, p lyc canh tranh trén thi
truong lam ting chi phi ban hang, nang lyc may moc thiét bi con han ché nén
cén phai ddu tu bd sung mdi thay thé may moc cil, h¢ théng nha xuéng, kho vat
tu, bao bi qua tai can phax m& rong, ning cip, xay dung nha may méi tai Cum
Cong Nghi¢p Song Cau... Vi viy, Ban lanh dao Cong ty dit ra ké hoach ting

truémg doanh thu 1a khoang 6% va loi nhudn chi ting khoang tir 2% so vOi nim
2018 nhung ty 1¢ chia ¢0 tirc cho co dong ching toi van dam bdo ludn ting

truéng cao hon ciac ndm trudce cu thé nam 2017 1a 19 ,3%, nam 2018 14 23,41%
va ké hoach nim 2019 1a 23,95%. Chung t6i s€ ludn ¢0 gang dé dat va dat vuot
mure so voi ké hoach dit ra.

Céu héi 4: Cong ty c6 ké hoach da dang hod vao thi trueong m&i, san phim méi
hay nganh kinh doanh m&i khong? Cong ty c6 tién hanh tim kiém khach hang
nude ngoai khong? Cong ty ¢o ké hoach marketing nham téi mdt phén khuc thi
trudng cu thé khong?

Poan Chii toa tra loi: Dy kién ndm 2019 ra doi san phdm méi tré em huong vi
cam va sén phim danh cho ngudi lon tu0| mang thuong hi¢u Sanvinest Khanh
Hoa. Cong ty dinh huéng ddy manh xudit khau trong cdc nim tiép theo vao thi



truong Trung Quéc va tiép tuc phat trién kénh phan phdi tai cac nude da xuat
khau. Tang lop trung luu mai tai thi treong ndi dia ngay cang nhiéu véi co ciu
tiéu dung thay ddi da dang, dung luong thi truong lon, con nhleu tiém nang sé
mang lai nhi¢u co hoi cho san pham Cong ty chung ta phat trién trong tuong lai.
Cau hoi 5: Xin hoéi Quy Cong ty vi sao hién nay trén Website ctua Cong ty ti
chua thay thé hién viéc quang ba san pham mang thuong hiéu méi Sanvinest?
T6i phai tim hiéu thong tin vé san phim mang thuong hiéu méi nay & dau?
Doan Chu toa tra loi: Gitra thing 8/2018, Cong ty TNHH MTV Cung (mg Vit
tu Nguyén li¢u Khanh Hoa la Cong ty thanh vién da ra mit thi truong céc dong
san phim yén sao mang thuong hiu Sanvinest Khanh Hoa véi cic ching loai
yén sao nguyén to, yén sao so ché va yén sio tinh ché. Quy cb dong c¢6 thé truy
cap trén trang web cua Cong ty theo dia chi: yensaokhanhhoasanest.com.vn
/banggiayensaosanvinestkhanhhoa.

Chiang to1 da dang tai hinh anh, gia ca cua cac san pham yén sao mang thuong
hi¢u méi Sanvinset. D¢ ¢6 thé lua chon sin pham yén sao mang thuong hi¢u
Sanvinest Khanh Hoa xin moi Quy c¢b dong c6 thé lién hé tryc m,p tai tat ca cac
ctra hang gidi thiéu san phdm yén sdo ctia Cong ty trén toan qudc.

Cic Nghi quyét cia Pai hoi:

Sau khi thdo ludn, cic ¢d dong tham du di nhét tri quyét nghi timg ndi dung
dugc trinh tai Pai hi nhu sau:

Tinh den thoi diém kiém phiéu, téng sb ¢b dong truc tlep va uy quyén tham dy
la 868 ) dong, twong img véi 21.734.590 ¢b phan, chiém ty 1¢ 94,50% tong sb
b phén c6 quyén tham di Pai héi.

Noi dung 1: Thong qua Bdo cio két qui hoat dong SXKD niim 2018; Ké
hoach nhiém vy SXKD nim 2019

Pai hoi biu quyét thong qua Béo cdo két qua hoat dong kinh doanh cua Cong ty
ndm 2018 nhu sau:

1. Két qua hoat dyng nim 2018:

Chi tiéu PVT | Kéhoach | Thyec hién | % TH/KH
Doanh thu Ty dong 1.116 1.892 169,56%
Loi nhudn sau thué Ty dong 72 79 109,92%

Ty 1& chi tra ¢ tic
2018 lam tron (tinh

)
theo ménh gia 10.000| ° 21.28 23.41
dong/co phién)
Két qua biéu quyét: 99,87% phiéu tan thanh

0% phiéu khong tan thanh
0,13% phiéu khong y kién

2. Ké hoach nhiém vu niim 2019:



Chi tiéu pVT Gia tri

Doanh thu Ty dong 2.000
Loi nhuan sau thué Ty dong 81
I'y 1€ chi tra co tac 2019 1am tron (tinh o 23.95

theo ménh gia 10.000 ddng/cd phin)

Két qua bidu quyét: 99,87% phiéu tan thanh

0% phiéu khong tan thanh

0,13% phiéu khong ¥ kién
N¢i dung 2: Théng qua Bdo cio hoat dong ciia Hoi dong Quén tri nim
2018; Pinh huéng 2019
Dai hdi biéu quyét thong qua Bdo céo hoat dong cua Hoi dong quan tri nam
2018; PBinh hudong 2019.
Két qua biéu quyét: 99,87% phiéu tan thanh

0% phiéu khong tan thanh

0,13% phiéu khéng y kién
Noi dung 3: Thong qua Bio cdo thAm dinh két qua hoat dgng SXKD niim
2018cua Ban kiém soat.
Dai hoi biéu quyét thong qua Bdo cdo thAm dinh két qua hoat dong SXKD nim
2018 ctia Ban Kiém soat.
Két qua biéu quyét: 99,87% phiéu tan thanh

0% phiéu khéng tan thanh

0,13% phiéu khéng y kién

Noi dung 4: Thong qua cic Béo cdo tai chinh di dwge kiém todn nim 2018.
Dai hoi biéu quyét thong qua cic Bio cdo tai chinh da dugce kiém toannam 2018.
Két qua biéu quyét: 99,87% phiéu tan thanh

0% phiéu khong tan thanh

0,13% phiéu khong y kién
Ni dung 5: Théng qua tién lwong va thii lao Hoi ddng quan tri, Ban kiém
soat niim 2018; Ké hoach tién lwong va thu lao nim 2019
1. Dai hoi bidu quyét thong qua tién lurong va thi lao Hoi ddng quan tri, Ban kiém sodt
nam 2018:

- Tién lvong va thii lao HPQT: 1.395.000.000 dong/nim.
- Tién lwong va thit lao BKS: 689.400.000 dong/ndm.
- Tdng cong: 2.084.400.000 dong/nam.

2. Pai hoi biéu quyét thong qua ké hoach tién luong, thu lao Hoi déng Quan tri,
Ban kiém soat nam 2019:
2.1. Tién luong cua thanh vién HDQT, BKS chuyén trach:



- Thanh vién HDQT kiém GD: 51.600.000 dong/ngudi/thing

- Trudng Ban kiém soat: 46.650.000 ddong/ngudi/thing
2.2. Thi lao cta thanh vién HPQT, BKS khong chuyén trach:
- Chu tich HDQT khong chuyén tréach: 15.000.000 dong/ngudi/thang

- Phé Chu tich HDQT khong chuyén trach: 9.700.000 dbng/ngudi/thang
Thanh vién HDQT khong chuyén trach: ~ 8.600.000 ddng/ngudi/thang
- Thanh vién BKS khong chuyén trach: 5.400.000 dong/ngudi/thang
Két qua biéu quyét: 99,87% phiéu tan thanh

0% phiéu khong tan thanh

0,13% phiéu khong y kién

N§i dung 6: Thong qua vi¢c phin phoi loi nhuin nim 2018 va ké hoach
nam 2019
1. Dai hoi biéu quyét théng qua vige phan phdi loi nhudn niam 2018:

Stt N¢i dung Ty1é | S6tién (VND)
[ |Lei nhufn sau thué theo BCTC nim 79.142.048.196
2018
[ | Loi nhudn sau thué theo BCTC niim 79.142.048.196
2018 dwge phéin phoi:
1 | Thu lao HPQT, BKS 1,24% 981.361.398
Quy khen thudng HDQT, Ban Kiém soit, o
. Ban Quén ly diéu hanh Cong ty 0,74% 585.651.101
3 | Quy diu tu phat trién 5,00% 3.957.102.410
4 | Quy khen thudng phue lgi 25,00% 19.785.512.049
5 | Chia cd tirc cho ¢6 dong 68,02% | 53.832.421.183
6 Ty 1¢ chi tra co tire ndm 2018 bang ticn lam tron 23.4% 53.820.000.000

(tinh theo ménh gid 10.000 dong/cd phén)

2. Pai hoi biéu quyét thong qua ké hoach phéan phdi lgi nhugn ndm 2019:

Stt N¢i dung Ty 1€
1 | Loi nhuén sau thué TNDN LNTT = 20% thué TNDN
2 | Thu lao HPQT, BKS LNST * 1,24%

Quy khen thuéng HDQT, Ban Kiém soat,

; QT * 0
Ban Quén ly diéu hanh Céng ty LNST * 0,74%

4 | Quy dau tu phat trién LNST * 5%




5 | Quy khen thudng phic loi LNST * 25%

6 | Chia cd tre cho ¢d dong b%mg tién mit LNST * 68,02%
Ty 1& chi tra cd tac dy kién nam 2019
7 |bing titn lam tron (tinh theo ménh gia 23,95%
10.000 dong/cod phén)
Két qua biéu quyét: 99,87% phiéu tan thanh

0% phiéu khong tan thanh

0,13% phiéu khong y kién
Noi dung 7: Thong qua viéc lya chon don vi kiém toan BCTC nim 2019
Dai hoi bidu quyét thong qua vige ty quyén cho Cha tich HDQT quyét dinh vige
lya chon Cong ty kiém todn doc 1ap thuc hi¢n viée kiém toan bdo cdo tai chinh
ndm 2019 cho Cong ty theo quy dinh Phép ludt.
Két qua biéu quyét: 99,87% phiéu tan thanh

0% phiéu khong tan thanh

0,13% phiéu khong y kién
Noi dung 8: Thong qua vide bd sung nganh nghé ding ky kinh doanh ciia
Cong ty
Dai hoi bidu quyét théng qua viée bd sung nganh nghé ding ky kinh doanh ctia
Cong ty nhu sau:

1. B& sung nganh nghé kinh doanh:

Stt Tén nganh Mai nganh

Khai thac 1am san khéc trir gd

: . ; £ 0222
Chi tiét: Khai thac tai nguyén Yén sao

1

, Chf’m. I\uéi kh'éc . ; 0149
Chi tiét: Nudi chim Yén
2. Uy quyén cho Hoi d{:ing quan tri hoan tat thi tuc ding ky bd sung nganh ngbé
kinh doanh tai S& K¢ hoach va Pau tu tinh Khanh Hoa, stra doi bo sung Dicu
16 va cac tha tuc khdc ¢6 lién quan theo quy dinh ctia Phap luat.
Két qua biéu quyét: 99,87% phiéu tan thanh
0% phiéu khong tan thanh
0,13% phiéu khong y kién
Pai hoi két thuc vao lic 11 gir 40 cing ngay.
Bién ban di duoc doc trude Pai hdi va dugc Dai hoi biéu quyét thong qua
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CONG TY CP NUGC GIAI KHAT CONG HOA XA HQI CHU NGHIA VIET NAM

YEN SAO KHANH HOA Djclip - Tw do - Hanhphic
S&: 03/NQ-DHCDH-SKV Khdnh Hoa, ngay 23 thdang 4 nam 2019
NGHI QUYET

PAI HQI PONG CcoO DONG THUONG NIEN NAM TAI CHINH 2018
CONG TY CO PHAN NUOC GIAI KHAT YEN SAO KHANH HOA

- Cén cir Ludt Doanh Nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Can ctr Ludt Chzmg Khodn s6 70/2006/QH11 ngay 29/06/2006,; Ludat s6 62/2010/QHI2
ngay 24/11/2010 suea déi, bo sung mét so diéu cua Ludt chitng khodn;

- Cdn cir Diéu 1é Té chire va hoat dpng cua Cong ty CP Nudc gidi khat Yén sco Khanh Hoa,
- Can cir Bién ban hop Dai hoi dong co dong thuong nién nam tai chinh2018cua Cong ly
CP Nuéc gidi khdt Yén sao Khanh Hoa ngay 23/04/2019;
QUYET NGHI:

Pidu 1. Thong qua Bio cio két qua hoat djng SXKD niim 2018; Ké hoach
nhiém vu SXKD nim 2019

Pai hoi théng nhét thong qua Béo cdo két qua hoat dong kinh doanh cua
Cong ty nam 2018 nhu sau:

1. Két qua hoat djng nim 2018

Chi tiéu DVT | Kéhoach | Thuc hién %
TH/KH
Doanh thu Ty dong 1.116 1.892 | 169,56%
Loi nhudn sau thué Ty dong 72 79| 109,92%

Ty 1& chi tra cb tic 2018
lam tron (tinh theo ménh % 21,28 23,4
gia 10.000 dong/co phan)

Ty 18 biéu quyét tan thanh 99,87%.
2. Ké hoach nhiém vy nim 2019

Chi tiéu DVT Ké hoach
Doanh thu Ty dong 2.000
Loi nhuan trudc thué Ty dong 95
Loi nhuan sau thué Ty dong 81
Ty 1€ chi tra ¢d tire 2019 lam tron (tinh o 2395
theo ménh gia 10.000 déng/cd phan) ’




Ty 1& biéu quyét tan thanh 99,87%.
Didu 2. Thong qua Bdo cdo hoat djng cua Hoi dong quan tri nim 2018;
Dinh hudng 2019

Dai hoi théng nhit thong qua Bdo cdo hoat dong cua Hoi dong Quan tri
nim 2018; Dinh hudng 2019.

Ty 1& biéu quyét tan thanh 99,87%.
biéu 3. Thong qua Bao cao thim dinh két qua hoat dyng SXKD nim 2018
ciia Ban kiém soat

Dai hoi thong nhg‘tt thong qua Béo cédo tham dinh két qua hoat dong SXKD
nim 2018 cua Ban Kiém soat.

Ty 1€ bidu quyét tan thanh 99,87%.
Piéu 4. Thong qua cic Béo cio tai chinh di duge kiém toan nim 2018

Dai hoi thdng nhét thong qua cac Béo céo tai chinh dd dugc kiém toan nam
2018.

Ty 1¢ biéu quyét tan thanh 99,87%.
Diéu 5. Thong qua tlen lwong va thu lao Hoi dong Quain tri, Ban kiém soat
niim 2018; K& hoach tién luong va thu lao nam 2019
1. Dai hoi thong nhit thong qua tién lwong va thu lao HDQT, Ban
kiém soat nam 2018

- Tién luong va thu lao HDQT :1.395.000.000 dong/nim.
- Tién luong va thu lao BKS : 689.400.000 dong/nam.
- Tong cong :2.084.400.000 dong/nam.

2. Dai hoi thong nhat théng qua ké hoach tién lwong, thu lao Hoi dong
quan tri, Ban kiém soat nim 2019

2.1. Tién lwong ciia thanh vién HDQT BKS chuyén trdch
- Thanh vién HDQT kiém Giam dbe  :51.600.000 dong/ngudi/thang.
- Truong Ban kiém soat : 46.650.000 dong/ngudi/thang.
2.2. Thit lao ciia thanh vién HDQT, BKS khong chuyén trdch
- Chu tich HDQT khong chuyén trach ~ :15.000.000 dong/ngu(n/thanb.
- Pho Chu tich HPQT khéong chuyén trach: 9.700.000 dong/ngudi/thang.
- Thanh vién HDQT khong chuyén trach : 8.600.000 ddng/ngudi/thang,
- Thanh vién BKS khong chuyén trach  : 5.400.000 ddng/ngudi/thang.
Ty 1€ biéu quyét tan thanh99,87%.

Piéu 6. Thong qua viée phan phoi lgi nhufin nim 2018 va ké hoach niim 2019
1. Dai hdi thong nhit thong qua vi¢e phin phoi lgi nhufin nam 2018

Stt Noi dung Ty 18 S6 tién (VND)
I | Loinhuén sau thué theo BCTC niim 2018 79.142.048.196
L¢i nhuin sau thuc theo BCTC niam 79.142.048.196
1T
2018 dugc phan phm




| | Thu lao HDQT, BKS 1,24% 981.361.398
Quy khen thuéng HDQT, Ban Kiém " 1
2 soat, Ban Quan ly diéu hanh Cong ty 0,74% SeRigsLlor
3 | Quy diu tu phat trién 5,00% 3,957.102.410
4 | Quy khen thuong phuc loi 25,00% 19.785.512.049
5 | Chia cé tirc cho cd dong 68,02% 53.832.421.183
Ty 1& chi tra ¢b tic nam 2018 bing tién
6 |lam tron (tinh theo ménh gida 10.000 | 23,4% 53.820.000.000
dong/co phan)
2. Dai hoi thong nhat thong qua ké hoach phén phdi lgi nhufn nim 2019
Stt Noi dung Ty 1¢
I | Loi nhugn sau thué TNDN LNTT —20% thué TNDN
2 | Thu lao HBQT, BKS LNST * 1,24%
Quy khen thuéng HDQT, Ban Kiém .
. soat, Ban Quan ly diéu hanh Cong ty ENST ™ Q4%
4 | Quy dAu tu phat trién LNST * 5%
5 | Qu¥ khen thudng phuc loi LNST * 25%
6 | Chia cb tirc cho ¢ dong bing tién mat LNST * 68,02%
Ty 1& chi tra ¢d tie dyu kién nam 2019
7 |bang tien lam tron (tinh theo ménh gia 23,95%
10.000 dong/cd phan)

Ty 18 biéu quyét tan thanh 99,87%.

Dicu 7. Thong qua viée lya chon don vi kiém toan BCTC niim 2019

Dai hoi théng nhét thong qua viée ty quyén cho Chu tich HPQT quyét dinh
viéc lua chon Cong ty kiém toan ddc lap thuc hién viéc kiém toan béo cdo tai
chinh nim 2019 cho Céng ty theo quy dinh Phap luét.

Ty 1é biéu quyét tan thanh99,87%.

Piéu 8. Théng qua bo sung nganh nghé kinh doanh

cta Cong ty nhu sau:
1. B sung nganh nghé kinh doanh:

Pai hoi biéu quyét thong qua viée bd sung nganh nghe dang ky kinh doanh



Stt Tén nganh M3 nganh

Khai thac 1am san khac trir g6
1 . - K . r X ~ F’\ \ 0222
Chi tiét: Khai thac tai nguyén Yén sao

Chan nudi khac
2 W - 0149
Chi tiét: Nuoi chim Yén J

2. Uy quyén cho Hoi ddng quan tri hoan tat thi tuc ding ky b6 sung nganh nghé
kinh doanh tai S& Ké hoach va Pau tu tinh Khanh Hoa, stra ddi bo sung Diéu
1& va cac thu tuc khac c6 lién quan theo quy dinh cua Phap luat.
Ty 1é biéu quyét tan thanh 99,87%.
Piéu 9. Nghi quyét ¢6 higu lyc ké tir ngay 23/04/2019
Hoi déng Quan tri chiu trach nhiém sao gui Nghi quyét dén toan thé co
dong va cong bé trén website Cong ty theo ding quy dinh ctia Phap luat.
Pidu 10. Trich nhiém phd bién quan tri¢t va trién khai thyc hi¢n Nghi Quyét
nay
Dai hoi théng nhat giao cho Hoi dong Quan tri, Ban Kiém soét va Ban
Giam déc chiu trach nhiém phé bién quan triét, trién khai thue hién va kiém tra
giam sat qua trinh thyc hién theo tinh than Ngh quyét nay./.
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